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 NEW SECONDARY SCHOOL APPOINTS FIRST HEADTEACHER 

CONGRATULATIONS TO MRS HELEN COULSON! 

 
 

 

 

 

 

 

 

 

 

 

Your Suggestions Please!  Name the new school! 

What name should the new school have? 

Ty-Gwyn High School is one of the suggestions because it is 

situated on Ty-Gwyn Way, identifies the locality of the school 

and has no link or connection with any previous school. 

Something Else?   Do you have a suggestion? 

Cwmbran High School is only being used as a temporary 

working name at present to engage contractors. 

 

If you have any positive comments or suggestions we would love to hear 

them. Please feed them through the Llantarnam / Fairwater joint school 

student council that will be set up shortly. The joint council will be asked 

to seek proposals from current students. The official name has to be 

selected soon so that the uniform can be agreed. The local authority will 

have the final approval on the new school name. 

 

Other important issues for the Interim Governing Body are: 

• Agree the curriculum 
• Appointment of Senior Leadership Team 
• Appointment of staff 
• Agree the new school uniform   
• Monitor the building refurbishment 
• Agree the Policies of the New School 
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Opening SEPTEMBER 2015 

The Interim Governing Body of the new secondary school in Cwmbran met for their second meeting on 4th 

September 2014 to ratify the recommendations of the Head Teacher Appointments Panel, just 12 months 

before the new school opens. 

The appointments panel, made up of seven governors, two senior education advisors and two officers from 

the LA, interviewed Mrs Coulson, who was asked to make two presentations followed by extensive in-depth 

questions on her principles, philosophies, management and strategies. The first presentation focussed on how 

Mrs Coulson has delivered her considerable successes to date and was followed by describing how the new 

school would look in three years time and how she would take it there. After a gruelling three-hour interview 

process, unanimous agreement was quickly reached to recommend the appointment of Mrs Coulson to the 

full Interim Governing Body. After listening to and questioning the appointment panel members, the decision of 

the full Interim Governing Body to appoint Mrs Coulson as the new Head Teacher was also unanimous. 
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Election of the Chair and Vice 

Chair 

A meeting on 13th August, held in 

the PALC, was the first meeting 

where all available Interim Governors 

came together. Mrs Rose Seabourne 

and Cllr David Daniels were 

nominated and selected as Chair 

and Vice-Chair of the Interim 

Governing Body. 

To Consider the Report on the 

Appointment of the Head Teacher 

At the meeting on the 13th August 

2014 the Interim Governing Body 

were asked to consider a report on 

the appointment of a Head Teacher 

designate. 

The new secondary school for South 

West Cwmbran will open on 1st 

September 2015. It will replace the 

existing secondary schools at 

Fairwater and Llantarnam, which will 

both close on 31 August 2015. The 

existing post of Head Teacher at 

Llantarnam School is currently 

vacant, although filled by a 

temporary arrangement. At 

Fairwater High School there is a 

substantive (i.e. permanent) Head 

Teacher in place. 

 

Governors considered the report and 

agreed the recommendations within: 

 

Request a further report from the 

Head Teacher Designate on the 

proposed school staff structure 

following his/her appointment. 

COMMUNICATION 

The Interim Governing Body 

discussed the importance of keeping 

pupils, parents, staff and governors 

of both schools, as well as all other 

interested parties, up-to-date and 

fully informed to alleviate any 

misinformation circulating. 

It was agreed that a regular 

newsletter be released with a view to 

publishing on both Llantarnam and 

Fairwater school websites. 

Consultation 

Through being involved in the 

consultation and decision making 

process, pupils developed valuable 

personal and social skills, such as 

listening, communication, 

negotiation, prioritising and working 

together to achieve group goals.  

 

School Staff Structure 

The Head Teacher designate, with 

professional advice from the school’s 

Challenge Adviser and Human 

Resources, will be tasked with 

developing the school staff structure 

and presenting to the interim 

governing body for approval. The 

proposed school staff structure will 

detail the following staffing structure: 

 

i) Wider leadership posts required 

(including number of Deputy Head 

teachers, departments/faculties); 

 

ii) Middle management posts (with 

Teaching and Learning 

Responsibilities);  

 

iii) Other teaching posts (some with 

Teaching and Learning 

Responsibilities);  

 

iv) Support staff. 

 

Governors agreed the selection of 

the Head Teacher designate 

appointment panel and agreed to 

give the panel delegated powers to 

meet and agree proposals for the 

interview and appointment process. 

 
Where possible, posts within the new 

schools staff structure, that can 

legally be ring-fenced to staff in the 

existing two schools, will be ring-

fenced to those staff. 

 

Selection of the Interim Governing 

Body 

The Governing Bodies of both 

Llantarnam and Fairwater schools 

were requested to nominate 

candidates to sit on the Interim 

Governing Body for the new 

secondary school. 

The Local Authority Executive 

Member, Cllr David Yeowell, selected 

the LA representatives (5), the staff 

(1) and parent representatives (6). 

This group then met and selected the 

nominated teacher (2) and 

community representatives (5). These 

people form the Interim Governing 

Body to take the new school through 

to 1st September 2015 when the new 

school opens. There is equal 

representation from each school. 


