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1. Background 
 
 
Torfaen County Borough Council’s 21st Century Schools Programme proposals 
were well received by Welsh Government in 2011. The investment criteria for the 
programme were defined as: 
 

 To create safe learning environments for schools and communities that will 
enable the successful implementation of strategies for school improvement 
and better educational outcomes and life chances for children and young 
people that are aligned to our key strategies: Corporate Plan, Health Social 
Care and Well Being, School Effectiveness Framework, Welsh Medium 
Education Strategy.  

 

 To achieve greater economy and efficiency through appropriate sized 
schools, collaboration and better use of resources to improve the cost 
effectiveness of the education system. In doing so, ensuring that we have 
schools of the right type, right size and in the right place. 

 

 To develop a sustainable education system with all schools (equality) 
meeting national building standards and reducing the recurrent costs and 
carbon footprint. 

 

 To achieve inspirational settings appropriate for new educational 
developments and new ICT-rich technologies and adaptable to cater for the 
changing needs of the future. (ICT – Information and Communication 
Technology) 

 

 To provide an outstanding resource for the whole community where school 
facilities can be shared and which can offer a range of co-located facilities. 
e.g. Childcare, Health and Social Care, Adult Education, Youth and Play 
services. 

 

 To achieve inclusive settings, providing for the individual learning needs for 
all pupils, providing pleasant and appropriate spaces for all school users; 
spaces in which pupils including those with additional learning needs and 
disabilities feel that their needs are respected. 

 
For some parts of Torfaen it will result in new or refurbished schools. However, for 
some local communities it will mean the closure or amalgamation of their schools. 
This is not something new in Torfaen – since its inception, the council has been 
carrying out school reorganisation work to upgrade the estate involving a mixture of 
closures, amalgamations, refurbishments and new builds. This has resulted in the 
closure/amalgamation of some 28 schools with a net reduction of 18 schools overall. 
 
The 21st Century Schools Programme has been well documented, with the council 
taking the decision to include every school as part of it in October 2010.  The council 
sought the views of all interested parties on its programme during a series of road 
shows that were held across the county borough in March 2011. 
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The outcome of this public engagement was reported to cabinet in July 2011. 
Subsequent to this meeting, Welsh Government asked councils to revise their 
original Band A proposals (originally submitted in October 2010) against the 
following criteria: 
 

 The level of match funding required by the council increased from 30% to 50% 
 

 The poorest condition of the estate (prioritisation to reside with the council 
although the independent school survey data will be applied)  

 

 Surplus capacity – the key indicator being surplus places (both as a percentage 
and as an estimated actual reduction in a number of places) 

 

 Running efficiencies (e.g. reduction in running costs, backlog maintenance) 
 

 The time period of Band A has been delayed and doubled from 3 to 6 years 
(2012-2014 to 2014-2019).The length of 21st Century School Band’s B, C and D 
are yet to be determined. 

 
The revised Strategic Outline Programme was approved by Council in November 
2011 with the Welsh Government confirming match funding in December 2011.  
 
The Council has to reduce surplus capacity in its schools and has been set targets 
by the Welsh Government to reach those targets by 2015. 
 
The 21st Century Schools Programme in Torfaen and across Wales is intended to 
tackle these issues in a strategic rather than piecemeal way. 
 
The proposal in relation to Fairwater and Llantarnam secondary schools is one 
identified in Band A (2014 to 2019) of the agreed programme.  
 
Whilst Band A is approved in principle by Welsh Government, the investment will 
not go ahead until the business case is fully approved. 
 
 

2. METHODOLOGY 
 
The consultation on the proposal was undertaken with prescribed consultees 
contained within the School Organisation Code 2013. A list of those consultees is 
attached at Appendix 1 to this report. Their views were sought on the proposal. 
 
Consultation was also undertaken with children and young people using the Torfaen 
Play Service (Primary aged children) and Youth Service (Older children). The 
School Councils at both Llantarnam and Fairwater contributed to the process with 
DVD’s and presentations at the consultation events. Petitions have also been 
received from pupils at  both schools. 
 
The consultation ran from 17th February to 31st March 2014. 
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Consultation was conducted through a consultation document and accompanying 
response form distributed to prescribed consultees.  Meetings were conducted with 
staff (teaching, non teaching and support), governors, and parents/carers and other 
interested parties.  
 
These meetings attended by a number of senior council officers and the Executive 
Member for Children and Young People,  were held as follows:- 
 
    

Date Venue Time Intended Audience 

Tue 11th 
March 2014 

Croesyceiliog 
School 

3.30pm - 
4.30pm 

Teaching, non-teaching and support 
staff of Croesyceiliog School 

4.45pm - 
5.45pm 

The Governing Body of Croesyceiliog 
School 

6pm      - 
8pm 

Parents/carers of children attending 
Cwmbran primary and secondary 
schools and all other interested parties 

Tue 18th 
March 2014 

Llantarnam 
School 

3.30pm - 
4.30pm 

Teaching, non-teaching and support 
staff of Llantarnam School 

4.45pm - 
5.45pm 

The Governing Body of Llantarnam 
School 

6pm      - 
8pm 

Parents/carers of children attending 
Cwmbran primary and secondary 
schools and all other interested parties. 
 

Wed 19th 
March 2014 

Fairwater 
High School 

3.30pm - 
4.30pm 

Teaching, non-teaching and support 
staff of Fairwater High School 

4.45pm - 
5.45pm 

The Governing Body of Fairwater High 
School 

6pm      - 
8pm 

Parents/carers of children attending 
Cwmbran primary and secondary 
schools and all other interested parties 

 
 
The publication of a consultation document is central to the consultation process 
prescribed by Welsh Government for school reorganisation. The consultation 
document outlined the changes being considered, the rationale for these, details of 
the consultation process and incorporated a response form. Consultees were 
advised of the availability of an online version to complete and also contact 
addresses to send in comments via e-mail. 
 
The consultation process was extensively promoted online, via the Torfaen Council 
website and social media channels, and also received coverage in the local press.  
 
 
 

3. RESULTS AND COMMENTS 
 
The Authority has received significant levels of responses to the consultation 
exercise.  
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A file of all the comments and views as well as petitions received during the 
consultation period has been made available to Elected Members as part of this 
process and, before any decisions are made. 
 
A summary list of those responses is attached at Appendix 2. 
 
 A further summary of the issues raised by consultees and the Local Authority 
responses is as follows: 
 
Following the consultation meetings and responses received during the consultation 
period it was clear that there is general agreement from all parties that due to falling 
rolls in Cwmbran, Torfaen County Borough Council needs to reorganise secondary 
school provision so schools are financially viable and can deliver a broad and 
balanced curriculum. It has also been accepted that the council needs to make the 
best use of its assets and may need to utilise an existing school site for an 
amalgamated school. 
 
However, there has understandably been a mixed reaction to the proposed location 
of the newly created school for a number of reasons as well as other concerns.  In 
addition, a number of alternative proposals have been put forward during the 
consultation exercise which will be examined and considered. 
 
A number of other issues have been raised in relation to the proposal including,  the 
timing of implementation of the proposal, the proposed catchment areas, Post 16 
provision, whether a phased transfer is appropriate and, whether the temporary use 
of one site would be helpful.  
 
These comments with the Local Authority responses are summarised below.   
 
 

COMMENT RESPONSE 

1. The proposals ignore the simple 
principle that parental choice 
should be given the highest 
priority when allocating places in 
secondary schools. 
 

 The parents of Cwmbran have been 
expressing their preferences for 
secondary schools for many years. 
The outcome of the expression of 
these preferences has been that 
Llantarnam School has had a larger 
intake than Fairwater High for many 
years.  
 
 

 
 
 
 
 

 
 
 
 
 
 

 Parents can express a preference for 
any school if places are available. 
Surplus places mean that almost no 
children have been denied a first 
choice secondary school place for 
many years. 
 
Whilst it is accepted that Llantarnam 
has had a larger intake in recent 
years, a large number of that intake 
can be attributed to children 
attending from the Malpas/Bettws 
areas of Newport. Since the opening 
of Newport High School in November 
2009, this number of children has 
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 An analysis of the current intakes of 
the two schools indicates that this 
preference has been expressed 
independent to the proximity of 
parental homes to the two schools. 
There are many students on roll at 
Llantarnam that live much closer to 
Fairwater than they do to Llantarnam. 

 
  

 
 

 
 
 

 

 This is reflected in the percentage of 
surplus places in the two schools, 
where Fairwater currently has a 
higher percentage than Llantarnam, 
a situation that is predicted to get 
progressively worse over the next 
five years.  

 
 

 Since the publication of the proposals 
to close Llantarnam and create a 
new school on the Fairwater site, 43 
students have moved on from 
Llantarnam. It is notable that only 5 
of these students have moved to 
Fairwater.  

 
 

fallen significantly to single figures 
from a high of 80 - 90 in 2007/08. 
 

 There are a number of students on 
roll at Llantarnam who live nearer to 
or travel past Fairwater to attend. 
However, it should be noted that 
because of the original catchment 
areas chosen by Gwent County 
Council, many children pass 
Fairwater to go to Llantarnam, their 
catchment area school with, in some 
cases, home to school transport 
provided. It should also be noted that 
similar numbers of pupils (170) have 
chosen to attend Fairwater despite 
residing in the Llantarnam catchment 
area. 

 

 In terms of surplus places, this 
proposal will significantly reduce the 
number. However the council 
believes that the most central 
location for the majority of learners 
will be the Fairwater site. 

 
 

 

 The authority is unable to prevent 
pupil transfers while there are spaces 
available in other schools. It is 
unfortunate that parents/carers have 
decided to transfer their children 
while still in the consultation stage of 
the process and before decisions are 
made.  

 

2. The proposals fail to meet the 
aspirations of the 21st Century 
Schools programme to ‘… achieve 
inspirational settings appropriate 
for new educational developments 
and new ICT-rich technologies …’ 

 

 The consultation document indicates 
that there will be a brand new school 
for Croesyceiliog at a cost of £36m. 
For the other students in the town the 
offer is of a refurbishment of a 
school.  
 
 

 
 
 
 
 
 
 

 The nature of the original 
construction of Croesyceiliog School 
does not lend itself to an economic or 
viable refurbishment, hence the 
requirement to build new. The £36m 
cost is an estimate and Welsh 
Government will closely examine the 
cost to ensure value for money.  
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 The first phase will necessitate the 
use of demountable classrooms and 
will not be completed until 2019. This 
phase will cost £6m. A second phase 
will be required to bring the whole 
site up to the required specification. 
This will cost £10m and will not be 
completed until 2025.  It is notable 
that the cost of refurbishing 
Llantarnam is significantly less at 
only £9m, and would therefore be far 
less expensive to put in reasonable 
order.  

 
 
 
 
 
 

 There is concern that the current 
proposals will not create the 
‘inspirational settings’ envisaged in 
the 21st Century Schools programme. 
Given the proposals to rebuild the 
school at Croesyceiliog, this offer of a 
refurbished school for the rest of the 
students in Cwmbran lacks vision 
and effectively discriminates against 
students in the amalgamated school 
for as far as can be seen into the 
future. 

 

 We believe that the best solution to 
the challenge facing schools in the 
south of the borough is to have two 
new schools in Cwmbran, one on the 
Croesyceiliog site and one for the 
amalgamated school. Both of these 
brand new schools can provide the 
inspirational settings that parents will 
expect as a result of new school 

 
The position at Fairwater (and 
Llantarnam) is different because both 
buildings can be economically 
refurbished. It would also be 
extremely difficult to convince Welsh 
Government that a new school was 
required, when it has been clearly 
demonstrated that refurbishment 
would suffice in this particular case.  
 

 It was felt important to highlight from 
the start of this process that 
temporary accommodation may be 
required during the refurbishment 
process. However, depending on 
when refurbishment could start, and 
numbers of pupils on the site this 
may not be necessary. 
 
The authority maintains that 
Fairwater is the best location for the 
“new” school. It is the more 
expensive of the two options but cost 
is not the overriding criteria in this 
instance.  
 
 
 
 

  Once completed the refurbishment 
will be to Grade A standard and 
whilst it would clearly not be a brand 
new school, it would be able to offer 
the same facilities as that proposed 
for Croesyceiliog. The authority  does 
not therefore accept the suggestion 
that it is being discriminatory. 

 
 
 
 
 

 As indicated above, the Authority 
would find it difficult to justify use of 
public funds for 2 new schools in 
Cwmbran. However, if the plans 
proceed, Cwmbran will have 2 
secondary schools to be proud of 
offering a multitude of facilities for all 
the learners in the area. 
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buildings. Llantarnam has 
significantly better facilities for sport 
and leisure than the Fairwater site.  
 

3. The proposals fail to meet the 
aspirations for the 21st Century 
Schools programme to  ‘… achieve 
inclusive settings, providing for 
individual learning needs for all 
pupils …’ 

 

 The current proposal to reduce the 
surplus of secondary places in 
Cwmbran includes a redrawing of the 
catchment area boundaries for the 
secondary schools in the town. The 
proposed catchment areas indicate 
that the outcome of these new 
catchment areas will be to reinforce 
the social and economic divisions 
that already exist within the town. 
Therefore, applying the proposed 
new catchment area boundaries will 
result in a very high percentage of 
students from the most advantaged 
being transferred to Croesyceiliog. 
This will result in a concentration of 
students from the most 
disadvantaged communities in the 
amalgamated school.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 There is real concern that the current 

 
 
 
 
 
 
 

 The intention of the proposed 
catchment areas was to avoid 
splitting communities, hence the use 
of a major trunk road. The authority 
has looked at the number of 
properties within the proposed areas, 
major housing developments and 
where primary aged children 
currently live. Taking this into 
account the Authority will, whilst still 
allowing for a degree of parental 
preference, ensure that the two 
Cwmbran secondary schools will 
have balanced intakes of 6 – 8 form 
entry, ensuring schools remain viable 
and are able to offer a broad 
curriculum. 
 
The Authority does not accept that 
one school will be more  
disadvantaged than the other.  It is 
accepted that some areas of 
Cwmbran will be perceived as being 
more socially and economically 
disadvantaged than others, but the 
Welsh Index of Multiple Deprivation 
(WIMD) data, suggests the difference 
between the two proposed catchment 
areas is marginal. 
 
Similarly, whilst current data on Free 
School Meals (FSM) take up shows 
the percentage of pupils in both 
Llantarnam and Fairwater to be 
higher than Croesyceiliog, the 
Council believes this would balance 
out over time as the new intakes 
enter the respective schools from the 
revised catchment areas. 
 

 The council does not accept this 
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proposals will result in the 
emergence of a two-tier education 
system in Cwmbran. The plans are 
for a brand-new school supporting 
the most socially and economically 
advantaged communities and a 
refurbished school supporting the 
more socially and economically 
disadvantaged communities. As 
educational achievement is closely 
tied to social and economic factors 
we are deeply concerned that what 
will emerge within the town will 
effectively be a ‘grammar’ school on 
the Croesyceiliog site and a 
‘secondary modern’ school on the 
Fairwater site.  This is less likely to 
happen if the amalgamated school is 
on the Llantarnam site.  

 

proposal will result in a 
“grammar”/”secondary modern” 
scenario for Cwmbran, for the 
reasons stated above. The Authority 
invited specific suggestions during 
the consultation as to how the 
catchment areas might be re-drawn 
differently in order to address the 
concerns raised but none were 
forthcoming. 

 
 
 
 

4. The proposals fail to give 
adequate consideration to the 
planning of provision for 16-19 
education in Torfaen. 

 

 All three of the secondary schools in 
Cwmbran have students in the sixth 
form (16-19), while schools in the 
north of Torfaen are 11-16. Part of 
the 21st Century Schools programme 
was to deal with this situation by 
creating a new post 16 further 
education centre near the middle of 
the borough and removing the sixth 
forms from the Cwmbran schools. 
This priority was changed by the 
Local Authority (LA) in the summer of 
2013 who decided to progress plans 
on 11-16 before it progresses plans 
on 16-19. 

 

 Given this uncertainty it is impossible 
to make any projections on the roll, 
the accommodation requirements, 
staffing etc. We consider that 
attempting to deal with the school 
places issue prior to a decision on 
16-19 provision will result in the 
amalgamated school opening and 
being immediately faced with 
uncertainty about its future.  

 

 
 
 
 
 

 The authority has not changed its 
priorities. Proposals for post 16 
education remain part of the council’s 
overall 21st Century Schools 
Programme. 
 
While negotiations continue with 
Welsh Government, Coleg Gwent 
and the council, priorities within Band 
A need to be addressed. This 
includes the removal of surplus 
secondary school places, which if left 
unchecked will be 30+% by 2019.  
 
 
 

 Until a decision is made on post 16 
provision, the council must move 
forward with its band A proposals 
involving its secondary schools. On 
that basis, the assumption is that the 
status quo will remain for the next 
few years, with 11 – 18 continuing in 
Cwmbran for that period of time. 

 
Pupil projections are based on 
current numbers in both primary and 
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 Is the new build proposed for 
Croesyceiliog to be an 11-16 or an 
11-19 school?  Savings on this 
expensive rebuild could be used to 
enable the building of a brand new 
school to replace Fairwater and 
Llantarnam. 

 
 

 Decisions on 16-19 need to be made 
before the decisions on managing 
secondary places in order to ensure 
that the stability and continuity 
required to raise standards are built 
into the secondary system in 
Cwmbran and that the limited 
resources that are available for the 
development of the secondary sector 
are used prudently. 

 

secondary schools and are reviewed 
on an annual basis so there is 
confidence that numbers are 
accurate as projections will allow.  
 

 The current proposal is for 11 – 18 
provision. If an early decision is 
made on post 16 then funding could 
be redirected to other projects within 
the Band A envelope, but the fact 
remains that there would be 
insufficient funds to construct 2 new 
secondary schools. 

 

 The council has been set targets by 
Welsh Government to reduce surplus 
secondary school places by 2015. To 
delay this process, and await a 
decision on post 16, would mean that 
these targets would not be met, but 
more importantly would impact on the 
viability of the two secondary schools 
as numbers continue to fall, and their 
ability to deliver a full and broad 
curriculum. 

    

5. The implementation strategy 
presented in the proposals will 
severely damage the potential to 
create a high performing school 
that meets the needs of students 
in Cwmbran. 

 

 Torfaen schools continue to be 
amongst the poorest performing in 
the Principality, we are concerned 
that the current plans lack ambition 
and will not result in the massive 
improvement in educational 
performance that parents and the 
wider community desire and expect. 

 

 The current proposals make it clear 
that the ‘new school’ will not be new 
in the sense that it has a purpose-
built, state of the art set of buildings 
that can appropriately meet the 
needs of students studying in the 21st 
Century. The catchment area 
proposals make it clear that a school 
on the Fairwater site will 
disproportionately support the most 

 
 
 
 
 
 
 

 The council is making strides to 
ensure schools deliver an education 
provision that pupils, parents and the 
wider community can be proud of. 
This is already being seen in Key 
Stage 4 results of several schools, 
and the current plans aim to continue 
that momentum. 

 

 Please refer to responses above. 
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socially and economically 
disadvantaged communities in 
Cwmbran. As far as the intake is 
concerned, the ‘new school’ will be at 
a significant disadvantage compared 
to Croesyceiliog. 

 

 The current proposals on how the 
schools will be amalgamated implies 
that there is sufficient leadership 
potential within Fairwater and 
Llantarnam to create an outstanding 
school. To underline this, the 
proposal is that posts in the new 
school are ring-fenced to staff in 
Fairwater and Llantarnam. The new 
school may have a ‘new’ senior 
leadership team but it will be filled 
with school leaders who have yet to 
demonstrate that they can create a 
school that provides sustained high 
achievement. 

 
 
 
 
 
 
 

 The proposals do not have a strong 
focus on the creation of high quality 
education for secondary students in 
Cwmbran. The focus seems to be 
largely on the ‘efficiency of the 
service’.  If a new school is to be 
created by the amalgamation of 
Fairwater and Llantarnam then this 
should be an entirely new school. To 
achieve this, the LA should advertise 
the post of headteacher nationally to 
ensure that the best possible 
candidate is appointed. This should 
also apply to senior and middle 
leaders through national 
advertisement if ring-fenced 
candidates from the current two 
schools are not considered to have 
the appropriate knowledge, 
experience, expertise etc. 

 

 The challenges of creating a high 
performing, new school are further 

 
 
 
 
 
 
 

 The appointment of the Head 
teacher, the senior leadership team 
and the staff structure below that will 
be a matter for the temporary 
governing body. Support will be 
provided through this process from 
the Local Authority and Education 
Achievement Service (EAS). 

 
In addition, the EAS will continue to 
challenge schools robustly in order to 
maintain and push up standards 
which have already seen 
considerable progress in most 
schools. This would continue and the 
same level of challenge can be 
expected should a new school 
emerge from these proposals, to 
push up standards further, and 
ensure that best practice is shared. 

 
 

 As indicated above, the appointment 
of the Head will be a matter for the 
temporary governing body, and how 
that process will be undertaken (e.g. 
national advert or ring fenced) will be 
determined by them. The expectation 
is however, that the best staff will be 
appointed to ensure sustained high 
achievement. 
 
 

 
 
 
 
 
 
 
 
 
 

 It is recognised that the timescale is 
very challenging, but nonetheless 
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exacerbated by the timescales that 
the LA has put in place to bring about 
the amalgamation. The LA is 
proposing that the amalgamated 
school should open in September 
2015. There has been little if any 
progress on curriculum co-ordination 
since January 2014. It is now highly 
unlikely that there will be sufficient 
time to bring about the curriculum co-
ordination needed to ensure that the 
current Year 9 students in Fairwater 
and Llantarnam have a co-ordinated 
curriculum in Year 10 in the Core 
subjects, starting in September. The 
outcome of this will be that the new 
Year 11 in the amalgamated school 
will have two separate timetables.  

 

 Curriculum and teaching and learning 
are at the heart of all successful 
schools. Documents held by the LA 
suggest that the temporary governing 
body will move to the appointment of 
the head between October and 
December 2014, with remaining 
appointments made by April 2015. 
When appointed this team of staff will 
be responsible for creating a new set 
of school policies and procedures, 
and more critically the entire 
curriculum offer for students from 11-
19 between April and July.   

 

 At the same time they are asked to 
do this the subject leaders and 
teachers concerned will be in the 
middle of supporting Year 11 and 
Year 13 students to pass their 
GCSE, BTEC and A Level exams. 
They will not realistically be able to 
address the issues of the new 
curriculum until May/June of 2015. 
The challenge of this situation is 
exacerbated by the need for all 
schools in Wales to introduce new 
GCSEs in English and Maths in 
September 2015 and the introduction 
of the Welsh Baccalaureate as a 
compulsory subject for all 14-16 year 
olds at the same time. 

 

remains achievable.  
 
The views of both the schools are 
particularly important in this regard, 
and elected members will need to 
carefully consider these views to 
ensure that the new school is running 
efficiently with a high quality, well 
resourced curriculum on offer from 
the point the new school opens. 
 
As well as ensuring the school is 
effective from day 1, the Local 
Authority will need to ensure that all 
existing pupils are able to carry on 
with their choice of studies through to 
the examination stage.  
 
 

 These concerns are noted, and will 
be a key matter for consideration in 
the development of the proposal. 
 
 
 
 
 
 
 
 
 
 
 

 

 These concerns are noted, and will 
be a key matter for consideration in 
the development of the proposal. 
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 The period of 8-10 weeks that would 
be available for collaborative working 
from the subject staff from the two 
schools is simply not enough to do 
the work that is required. If this task 
of curriculum development is not 
carried out the new school will start 
with staff who will either not have 
appropriate schemes of work, lesson 
plans and lesson resources in place 
for the year. It is as far away from 
best practice as it is possible to get. 

 

 There are concerns that the LA has 
failed to carry out appropriate project 
planning for this amalgamation. 
There is further concern that in an 
effort to rush through this 
development that insufficient 
attention has been given to the 
creation of a high quality, well-
resourced curriculum offer.  

 

 A more realistic approach would be: 
a) Appoint an interim governing body 
for the new school 2 years before the 
new school is due to open 
 b) Appoint the best head possible 
following a national advertisement,  
c) Appoint the head at least 18 
months before the opening of the 
new school 
 d) Provide time and opportunity for 
the new head and governing body to 
consider the policies systems and 
procedures needed to bring about a 
new school 
 e) Appoint senior staff 6-9 months 
before the opening of the new school 
to create the new curriculum 
structures 
 f) Appoint the heads of the Core 
subjects a term in advance of 
opening to ensure that a high-quality 
curriculum offer is in place 
 g) Provide a new building for the 
school.  . 

 

 These concerns are noted, and will 
be a key matter for consideration in 
the development of the proposal. 
 
 
 
 
 
 
 
 
 

 

 These concerns are noted, and will 
be a key matter for consideration in 
the development of the proposal. 

 
 
 
 
 
 
 

 The suggested timeline is noted and 
will be considered in the 
development of this proposal. 

6. The proposals do not provide an 
economically or educationally 
sound rationale for the 
amalgamated school to be on the 
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Fairwater site. 
 

 The consultation document provides 
one principal reason for siting the 
new school on the Fairwater site – 
the proximity of students’ homes to 
the site. Whilst proximity to schools is 
a critical issue in the primary sector it 
has never been a critical issue in the 
secondary sector. This is clearly the 
case in Cwmbran where significant 
numbers of parents choose to send 
their children some distance to 
schools which provide the education 
they want for them. The most notable 
examples of this are St Alban’s and 
Ysgol Gyfun Gwynllw. The LA 
position is evidently a denial of 
parental choice and the assertion of 
the proximity principle which has no 
merit. 

 
 
 
 
 
 

 From figures provided it is clear that 
if all the students at Fairwater and 
Llantarnam were to attend a school 
on the Llantarnam site, the average 
travel distance would be very similar 
to that of students travelling to other 
borough schools such as 
Abersychan. 

 
 
 
 
 

 The assertion that the Fairwater site 
is the better site for the amalgamated 
school is challenged on other 
grounds: 

 
a) It will cost £7m more to bring 

the Fairwater site up to an 
appropriate 21st Century 
Schools standard than to bring 
Llantarnam up to the same 
standard and all the money for 
the refurbishment of the 

 
 

 As previously indicated pupils are 
able to attend whichever Cwmbran 
School is chosen as a first 
preference because there are 
significant surplus places. It is also 
important to note that whilst children 
choose Llantarnam in large numbers, 
from the Fairwater catchment, that 
school attracts similar numbers from 
the Llantarnam catchment area. 

 
Comparisons with Ysgol Gyfun 
Gwynllyw and St Alban’s RC High 
School is misleading in this context, 
because both are regional schools 
providing specific types of education, 
namely Welsh Medium and faith 
based. Being the only providers, 
Ysgol Gyfun Gwynllyw covers the 
greater Gwent area, while St Alban’s 
RC High School attracts children 
from Blaenau Gwent and 
Monmouthshire as well as from 
Torfaen.   
 

 The compactness of Cwmbran 
means that travelling distances 
across the town are no more than 3 
miles. The fact remains however that 
the Fairwater site is more centrally 
located for the majority of learners 
the proposed school will serve.  
 
With the exception of Blaenavon, the 
majority of learners who attend 
Abersychan are within walking 
distance of the school.  
 

 In relation to the other challenges 
made: 
 
 
 
a) The Council is prepared to invest 

more at the Fairwater site 
because it is better located for the 
majority of learners. The cheaper 
option has not been chosen for 
that reason. 
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schools will not be available at 
once. Put simply students will 
have a better school, sooner, if 
the investment in made in the 
Llantarnam site.  

 
b) The current Fairwater site is 

not big enough to 
accommodate the projected 
roll for the new school. 
Torfaen LA has made it clear 
that demountable classrooms 
will have to be used on the 
Fairwater site to accommodate 
all the students. The 
Llantarnam site is currently big 
enough to accommodate all 
the students without the use of 
demountable classrooms. 

 
 
 
 

c) The problem of the capacity of 
the Fairwater site is likely to be 
exacerbated when 
refurbishment takes place on 
the site. It will almost certainly 
require additional 
demountable classrooms to 
support this work.  

 
 This will not be as significant 
an issue at Llantarnam due to 
the arrangement of buildings 
and the overall capacity of the 
site to accommodate all the 
students. 
 

d) The Llantarnam site has 
significantly better sport and 
leisure facilities than the 
Fairwater site. Llantarnam 
hosts a popular and 
successful leisure centre with 
a very large sports field which 
cannot be duplicated on the 
Fairwater site. 
 
 
 
 

 
 
 

 
 
 

b) Current projections suggest a 
shortfall of 6 spaces at Fairwater. 
Projections are revised annually 
so this may change. Temporary 
accommodation may be needed, 
but could be avoided if any 
refurbishment work is able to start 
earlier, or these projections do not 
materialise. There would be no 
guarantee that temporary 
accommodation would not be 
needed at Llantarnam if this was 
the preferred option. Phased 
implementation arrangements will 
be considered as part of the 
transition programme.  
 

c) See b) above 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

d) It is accepted that there is 
currently more accessible  
grassed playing field provision at 
Llantarnam, but Fairwater is able 
to offer a diverse range of 
sporting facilities both in and 
outdoors. There are football/rugby 
pitches, tennis/netball courts, 2 
enclosed redgra areas (one of 
which is floodlit) and a Leisure 
Centre independently run by 
Torfaen Leisure Trust. Fairwater 
is also currently home to a 
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e) The Llantarnam site has 
already been selected as the 
site for the new Llantarnam 
Primary School. It is not clear 
why the LA   would choose to 
build a brand new primary 
school on the Llantarnam site 
if the site is not to continue as 
an educational setting. Surely 
the logic is that the two 
schools should co-exist on the 
same site, or for the 
emergence of a single 3-19 
school. 

 
f) The Llantarnam site is flat and 

can be readily developed at a 
low cost. Access from the 
main road is safe and secure 
for pedestrians, buses and 
cars. The local authority has 
recently spent a significant 
amount of money enhancing 
this safety and security with 
traffic calming measures in 
Llantarnam Road. Llantarnam 
has sufficient parking to 
provide for a large staff and 
sixth form population. 

 
 

football academy which attracts 
pupils from beyond Torfaen. 
 

e) Llantarnam Primary School is a 
category D condition school 
identified early in the Programme 
as one that required replacement. 
Because of the constraints on its 
existing site, the secondary 
school was identified as the ideal 
location and, before a decision 
was made on the future provision 
of secondary education in the 
area.  

   
 
 
 

f) The improvements outside 
Llantarnam are welcomed, 
certainly given the potential 
increase in traffic as a result of 
the new housing recently opened 
in the area. Should the proposal 
proceed on the Fairwater site, 
then a Traffic Impact Assessment 
(TIA) would be undertaken, and 
would consider access issues, 
traffic movement, the extra pupils 
on and around the site, and bus 
routes in the area.  

7. Llantarnam Leisure Centre is very 
busy and used by 3000 people 
each week. it is a key part of the 
community. 
 

 The centre offers many classes in the 
pool and in the indoor facilities 
available, as well as outdoors 
including a successful archery club. 

 
 
 
 
 

 Whatever happens to the secondary 
school the leisure centre must remain 
open. 

 

 
 
 
 
 

 There are already substantial leisure 
facilities in the area including 
Cwmbran Stadium and pool and 
Fairwater Leisure Centre as well as 
private providers. There is no reason 
why the facilities currently provided at 
Llantarnam could not be replicated 
elsewhere in the town. 

 

 The Leisure Centre is currently 
managed by Llantarnam School. The 
future of the Centre will be 
determined on the outcome of the 
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 The leisure trust is one option to 
keep it open, but another might be for 
a community trust group to take it on, 
like Nantyglo Leisure Centre. 

 
 
 
  
 
 

school proposal. 
 

 Any options to retain the Leisure 
Centre will be considered, but can 
only be determined once the 
outcome of the school proposal is 
known. 

 
 

8. Transport/access issues at 
Fairwater? 

 

 There are no bus routes to the  
Fairwater site. How are children 
expected to get to school? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 The junction and roads at Fairwater 
are very poor already with traffic. It 
will only be worse with more pupils 
and staff on site.   

 
 
 

 This would be a commercial decision 
for the bus company/operator. 
However as part of a Traffic Impact 
Assessment (TIA), catchment areas 
and where children live in relation to 
school will inform decisions as to 
where bus routes should be, 

 
It should also be noted that the 
current home to school transport 
policy offers free transport to 
secondary aged pupils who live more 
than 2 miles from their catchment 
school. This is being reviewed with a 
potential move to the 3 mile statutory 
walking distance. Many pupils 
already make their own 
arrangements to get to and from 
school, and with the proposed 
catchment areas, many more will be 
under the prescribed distances.  
 

 Should the proposal proceed, a TIA 
as described above would consider 
these matters. In addition the school 
will have a travel plan which with the 
help of pupils and the wider 
community review these issues from 
a school perspective and also look at 
ways to encourage less car use. 

9. Pupils’ concerns regarding 
disruption to their studies? 
 

 What happens to us while the 
classrooms and laboratories are 
closed and being refurbished. Where 
will we study? 

 
 

 

 Where parts of the school are closed 
off or “quarantined” for refurbishment, 
alternative arrangements will be put 
in place. Pupils will not be 
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 Can pupils be involved with the 
appointment of the teaching staff? 

disadvantaged or restricted in what 
they study while work is underway on 
site. 

 

 It is not unknown to happen but that 
will be a matter for the temporary 
governing body to determine. 
 

10. Alternative suggestions to the  
proposal. 
 

 Merge Schools but on Llantarnam 
site 

 
 

 Build a new school (like 
Croesyceiliog) on the Llantarnam site 

 
 

 
 
 

 
 
 

 Build a new school elsewhere in 
Cwmbran (e.g. the former police 
college site) 

 
 
 

 Proceed with proposal, but use the 
Llantarnam site on a temporary basis 
when the new school opens, this 
would allow unfettered access to the 
Fairwater site for Refurbishment 
work, the Refurbishment work could 
be done much quicker and at lower 
cost and the cost of temporary 
accommodation would also be 
avoided? 
 
 
 
 
 
 
 
 
 
 

 
 
 

 Not favoured because the school is 
not located near the majority of 
learners. 
 

 Discounted, because the Council 
could not afford 2 new secondary 
schools in Cwmbran, and could not 
be justified given Fairwater and 
Llantarnam buildings both lend 
themselves to refurbishment and 
could not justify a new build. Again, 
Llantarnam is not in the centre of the 
learner population. 

 

 As above. Costs would be increased 
because land would need to be 
acquired and in the case of the 
former police college, part of the site 
is protected (habitat). 

 

 If the Council is to proceed with this 
proposal any disruption to the 
teaching and learning environment 
would need to be kept to an absolute 
minimum. This particular option 
would cause a double disruption for a 
large number of pupils and that is a 
counter consideration. If a decision is 
made early enough, refurbishment 
could begin before the schools come 
together as one, meaning there 
would be flexibility on the Fairwater 
site, given the current numbers, to     
“quarantine” or close off parts of the 
building in a phased way, while the 
school remains in session.  Work 
might even be completed before the 
additional pupils arrive meaning the 
cost of using temporary 
accommodation might be avoided. 
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 Proceed with the proposal, but phase 
it in so as to avoid disruption 
particularly to pupils who are in their 
exam years. September 2015 is too 
soon. 

 
 
 
 
 
 
 
 
 
 
 

 Close all three schools and open two 
new ones. 

 
 
 
 
 
 

 

 Close Llantarnam School only and 
move pupils to Fairwater 

 
 
 

 Close Fairwater School only and 
move pupils to Llantarnam 

The need for continued use of 
Llantarnam buildings would be kept 
under review however during the 
transition phase and could be used 
as a stop gap measure if necessary. 
 
 
 

 

 The timeframe is challenging, and all 
the issues around curriculum 
planning and the appointment of a 
Head and staffing structure would 
need to be undertaken quickly to 
ensure the new school was ready for 
September 2015. 

 
 
 
 
 
 
 
 
 

 Discounted. The council has agreed 
a straight replacement for 
Croesyceiliog in its 21st Century 
Schools Programme, and this would 
complete phase two of the integrated 
campus with Crownbridge and 
primary provision. Numbers on roll 
remain stable at this school,  

 

 Discounted, because the Council has 
decided to in effect merge the two 
schools and therefore utilise the best 
from both existing schools. 

 

 Discounted, because the Council has 
decided to in effect merge the two 
schools and therefore utilise the best 
from both existing schools. 

 
 

 
 
 
 
 

4. Estyn RESPONSE 
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The Estyn response to the proposal to:  

 close Fairwater High School (11-18);  

 close Llantarnam School (11-18);  

 form a new school on Fairwater High School site; and  

 review the catchment areas of Llantarnam, Fairwater and Croesyceiliog.  

This report has been prepared by Her Majesty’s Inspectors of Education and 

Training in Wales.  

Under the terms of the School Standards and Organisation (Wales) Act 2013 and its 

associated Code, proposers are required to send consultation documents to Estyn. 

However Estyn is not a body which is required to act in accordance with the Code 

and the Act places no statutory requirements on Estyn in respect of school 

organisation matters. Therefore as a body being consulted, Estyn will provide their 

opinion only on the overall merits of school organisation proposals.  

Estyn has considered the educational aspects of the proposal and has produced the 

following response to the information provided by the proposer.  

Estyn has not considered the merits or otherwise of any proposed changes to the 

leisure centre within this report, which is currently run by Llantarnam School.  

Summary/ Conclusion  

 Are the proposals likely to maintain or improve the standard of 

education provision in the area?  

It is Estyn’s opinion that this proposal is likely to at least maintain the present 

standards of education provision in the area. The challenge for the proposer is to 

ensure that outcomes and provision are improved for all pupils affected by the 

proposal as at present there are significant issues relating to pupil outcomes in the 

schools involved.  

Moreover, following the September 2012 inspection of Llantarnam school was 

identified as requiring special measures and Estyn is currently monitoring the 

school’s progress on a termly basis. 

Description and benefits  

How well has the proposer: 

  given a clear rationale for the proposal?  

The proposal by Torfaen County Borough Council seeks to consider a proposed 

new 11-18 school in Cwmbran which would replace the current Llantarnam and 
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Fairwater schools. The proposed new school would be located on the current 

Fairwater High School site.  

Torfaen County Borough Council has set out a clear rationale for the proposal. They 

have shown that it links in well with their responsibilities for the planning and 

management of school places and the 21st Century Schools Programme.  

The proposer clearly states the reasons for change and suggests a number of 

issues that need addressing in order to achieve long term sustainability. These 

include the overall sustainability of schools and maintaining quality provision; 

surplus places; financial costs; condition and suitability of school buildings; and the 

effective delivery of the curriculum at secondary school sector, including at post 16 

age provision (6th form).  

 Set out clearly and fairly the expected benefits and disadvantages when 

compared with the status quo?  

The proposer has considered the expected benefits and disadvantages of the 

proposal when compared to the status quo in a fair and balanced way.  

 Managed any risks associated with the proposals?  

The proposer has sufficiently identified the relevant risks including the proposal’s 

likely effects on surrounding provision in the area, staffing implications, pupil’s 

journeys to school and travel and admission arrangements. The proposer has 

identified the risks associated with the transition process and has considered 

relevant measures on how they can be managed. The proposer also provides a 

succinct equality impact assessment and considered the likely effects of the 

proposal on the community use of facilities in relation to the proposal.  

They have adequately identified how these risks might be managed and what 

measures could be used to reduce some of the adverse impacts identified.  

 Considered suitable alternatives and given good reasons as to why 

these have been discounted?  

The proposer considered suitable alternative options including closing both schools, 

then amalgamating and re-opening as a new school on the Llantarnam site; or close 

Llantarnam School, and the majority of pupils transfer to Fairwater school; or, close 

Fairwater school, and the majority of pupils transfer to Llantarnam School.  

The proposer has given adequate reasons for discounting the alternatives to the 

preferred option.  

 Considered the impact of the changes on learner travel arrangements 

and on accessibility of provision?  

The proposer has clearly noted the impact that the proposal would likely have on 

learner travel arrangements. The proposal would likely have implications in terms of 
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the increased travel for some pupils depending in which residential area they 

currently live. Although the proposer notes that the majority of pupils who live in 

Torfaen would reside within 3 miles of the Fairwater site.  

The proposal also includes suggested changes to the current catchment areas of 

Croesygeiliog, Llantarnam and Fairwater. They have sufficiently included the likely 

impact of the new catchments areas on travel and admission arrangements.  

 Effectively shown how surplus places will be affected? If surplus places 

will be increased, has the proposer give adequate reasons for this?  

The proposer’s pupil projection forecast effectively shows the likely change in pupil 

numbers at each of the three schools (Fairwater, Llantarnam and Croesyceiliog) 

over the next five years. The proposer also outlines the actual change in pupil 

numbers annually since 2009 including post 16 (6th form) pupils.  

The proposer notes the current surplus places within each school (Llantarnam 32%; 

Fairwater 45% -September 2013) and the likely effect of the new 11-18 school 

proposal on surplus places clearly.  

 Where relevant, taken sufficient account of the impact of the proposals 

on Welsh medium provision within the local authority?  

The proposer notes that as all of the schools involved are English medium, there is 

no expected impact on Welsh language provision.  

Educational aspects of the proposal 

 How well has the proposer:  

 Considered the impact of the proposals on the quality of the outcomes, 

provision and leadership and management?  

The proposer has used an adequate range of indicators to analyse the current 

performance of the schools within the proposal and their relative performance over 

time. They have used this data to make meaningful comparisons of performance 

against the averages for the local authority and Wales. It would have been helpful 

for the proposer to consider the performance of each school compared to similar 

schools based on the proportion of pupils entitled to free school meals or against the 

family of schools. 

 When considering the quality of education at the schools the proposer includes a 

useful evaluation by the authority. These include a valuable overview of the 

authority’s view of current outcomes, leadership and provision.  

Other than referring to Estyn inspection reports, the proposer has not included an 

evaluation on the current quality of teaching. The proposer acknowledges the 

potential that bringing two schools together is likely to improve provision by offering 

a broader curriculum on site.  
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The proposer has included an appropriate evaluation of the current quality of 

leadership and management at each school. However, the proposer offers only a 

limited evaluation of the likely impact of the proposal on outcomes and the future 

quality of leadership at the proposed new school. Instead, the proposer has focused 

on the impact on surplus places, travel arrangements, admission arrangements and 

improved provision in terms of new facilities. It would have been beneficial for the 

proposer to summarise the impact of the preferred option on the quality of the 

outcomes, provision and leadership and management.  

Overall Estyn is of the view that it is likely that the proposal will at least maintain the 

current standards. The challenge for the proposer is to ensure that outcomes and 

provision are improved for all pupils affected by the proposal as at present there are 

significant issues relating to outcomes in all the schools involved.  

 .Considered the likely impact of the proposals to ensure delivery of the 

full curriculum at the foundation phase and at each key stage?  

The proposer has considered the continuing delivery of the full curriculum at each at 

key stage appropriately. The proposer has also considered the continued delivery of 

post 16 age (6th form)provision adequately.  

 Considered the impact of the proposals on vulnerable groups, including 

children with Special Educational Needs?  

The proposer has adequately considered the impact of the proposal on pupils with 

Special Educational Needs.  

The proposer notes that Fairwater has a regional Autism Special Needs Resource 

Base (SNRB) which caters for pupils with Autistic Spectrum Disorder who are able 

to access mainstream education. In addition, Llantarnam has a Hearing Impairment 

SNRB. The proposer notes that the Autism SNRB is expected to remain on the 

Fairwater site and that the Hearing Impairment SNRB at Llantarnam is expected to 

relocate to the Fairwater site as part of the proposal.  

The proposer has not considered the impact of the proposal for any other vulnerable 

group of learners, for example looked-after children or Gypsy Traveller children.  

 Ensured that the disruption to learners is minimised?  

The proposer is aware of the potential disruption to learners. They have adequately 

considered transition arrangements that could appropriately minimise this disruption.  

Local Authority response to Estyn comments 
 
The Authority has considered the comments provided by Estyn and would like to 
comment as follows: 
 
It is an expectation that the proposals impact at least equally if not better on the 
standards of provision and education currently provided.  It is therefore pleasing to 



 

23 Secondary School Consultation | Torfaen County Borough Council 

 

note that Estyn believe that this proposal is likely to at least maintain the present 
standards of education provision in the area. 
 
Overall, the views of Estyn are welcomed, which confirm that the Authority has as a 
minimum adequately addressed the educational aspects of the proposal. 
 
However, the Authority recognises there will be challenges ahead, not least to 
ensure that outcomes and provision are improved for all pupils affected by the 
proposal as at present there remain significant issues relating to pupil outcomes in 
the schools involved. 
 
An adequate range of indicators have been used to analyse the current 
performance of the schools within the proposal and their relative performance over 
time. However, the authority notes that it would have been helpful to consider the 
performance of each school compared to similar schools based on the proportion of 
pupils entitled to free school meals (FSM) or against the family of schools. The issue 
of FSM data was raised during the consultation period and is dealt with in section 3 
of this report. 
 
It is noted that the report did not include an evaluation on the current quality of 
teaching (other than referring to Estyn inspection reports). The Authority remains 
confident however, that merging the two schools will improve provision by bringing 
together best practice from the existing schools and offering a broader curriculum on 
a single site. 
 
An appropriate evaluation of the current quality of leadership and management has 
been provided at each school, although only a limited evaluation of the likely impact 
of the proposal on outcomes and the future quality of leadership at the proposed 
new school has been offered.  It is noted that the document has focussed on 
amongst other things, the impact of surplus places and improved buildings/facilities, 
but these remain key Welsh Government criteria since the launch of the 21st 
Century Schools Programme in 2010.  Nevertheless should the proposal proceed, 
the Authority through the transition process will work closely with the interim 
governing body to ensure good leadership and management are put in place to 
bring about positive impacts on provision and outcomes. 
 
There is no specific reference to vulnerable groups of learners for example looked 
after children or Gypsy Traveller children, although a general reference is made to 
vulnerable groups in the Equality Impact Assessment. However, in the case of  
looked after children (and children who have been previously looked after), the 
published admission criteria ensure that as priorities 1 and 2, such children will 
almost certainly be granted a first preference of school, to support their individual 
needs and development. 
 
It is recognised that there is a potential disruption to learners, and it remains 
critically important that should the proposal proceed, appropriate transition 
arrangements must be put in place that will keep any disruption to learners to an 
absolute minimum.     
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5. CONSULTATION WITH CHILDREN AND YOUNG 
PEOPLE 

 
As well as the children and young people immediately affected by this proposal  it 
was felt equally important to seek the views of younger children, not yet of 
secondary age who would also  be affected by this proposal should it be 
implemented.  
 
Torfaen Play and Short Break Services were therefore contacted to carry out 
consultation with pupils in primary schools in Cwmbran in relation to the proposed 
closure of a secondary school in the area. 
 
As a result all the primary schools in Cwmbran were contacted to participate in the 
consultation. Ten schools involving 480 children agreed to participate in the 
consultation sessions.  
 
The method that was used to consult Children and Young People who attend 
primary school in Cwmbran was to engage with groups of children of mixed ages by 
delivering inclusive group activities. 
 
Firstly, the first group activity implemented in the workshop was the Traffic Light 
Game. The Traffic Light Game involves 3 flash cards, one green, one yellow and 
one red. A question is read out to the children and they will be given a choice of 
which flash card to go to. For example, if their answer to the question was ‘yes’, they 
go one behind each other on green. If they are not sure, undecided or like/don’t like 
them both, they go to yellow. Finally, if they disagree they go to red. The numbers 
from each colour will be tallied up for the results and any comments made by the 
children will be recorded. This method was used when there were only 3 choices to 
choose from the question that was asked. 
 
Another method used was the Corner Game. This game involves working within a 
squared space with four different coloured cones placed in each corner of the 
squared space. A question will be read out and the children will be given four 
choices to decide the answer which relates to them. For example, if a child is 
worried about being taught by new teachers, then they are directed to go to the red 
cone or if a child feels that they are worried about meeting new children, then they 
head towards the green cone when instructed to do so. Again, like the Traffic Light 
Game, the numbers for each cone will be tallied up and any comments made will be 
recorded. 
 
Finally, it was explained to each group what will happen with the information they 
had given and how we will follow this up. During this conclusion the children were 
thanked for their input and explained that this information and the ideas they gave 
would be passed on to the council. Children were reassured that the Play Service 
had no powers to make their ideas become reality, therefore ensuring no promises 
were made and the children had no unrealistic expectations from the exercise. 
 
For Secondary aged children, in addition to the work undertaken by the pupils at the 
schools concerned, the Torfaen Young People’s Forum met on 3 separate 
occasions to discuss the proposal. The outcome of the meetings held on 5th 
February, 5th March and 2nd April 2014 can be found at Appendix 4 of this report. 
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6. NOTES OF MEETINGS WITH STAFF, 
GOVERNORS AND PARENTS/CARERS AND 
OTHER INTERESTED PARTIES     

 
 
Attached at appendix 5 of this report are the notes of meetings held with staff 
(teaching, non teaching and support), governors and parents/carers and other 
interested parties of Croesyceiliog, Llantarnam and Fairwater High schools.



               

 

Appendix 1 - Distribution List for the Consultation Document and Consultation 
Report 

 
 The Governing body of each school maintained by Torfaen LA;  

 The Headteacher of each school maintained by Torfaen LA; 

 The Diocesan Director of Education of the Roman Catholic Church; 

 The Diocesan Director of Education of the Church in Wales;  

 The Board of Mission of the Church in Wales;  

 Awdurdod Cynwysterau, Cwricwlwm ac Asesu Cymru (the Qualifications, Curriculum 
and Assessment Authority for Wales);  

 The Welsh Joint Education Committee;  

 The Welsh Language Commissioner;  

 The Higher Education Funding Council for Wales;   

 Welsh Government (Welsh Ministers); 

 ESTYN;  

 Pan - Gwent Chief Education Officers (Caerphilly, Newport, Monmouthshire, 
Blaenau Gwent, to distribute to schools in their areas as appropriate);  

 The Early Years Development and Childcare Partnership; 

 Children & Young People’s Partnership  

 Coleg Gwent;    

 The Careers Service;  

 Torfaen Association of school Governors;  

 The Parent Teacher Association of Wales;  

 The Welsh Primary Schools Association;   

 The Welsh Secondary Schools Association;      

 Libraries; (Blaenavon, Cwmbran and Pontypool);  

 Other Directorates of Torfaen County Borough Council;  

 Schools Library Service;   

 Blaenavon Community Council;   

 Cwmbran Community Council;  

 Pontypool Community Council; 

 Ponthir Community Council;  

 Henllys Community Council;  

 Croesyceiliog and Llanyrafon Community Council;  

 DCELLS (Welsh Government)   

 National Council for Education and Training in Wales;   

 All relevant Professional Associations (NUT; NASUWT; ATL; UCAC; UNISON; 
GMB);    

 Local AM – Lynne Neagle;  

 Local MP - Paul Murphy; 

 AMs and MPs for other authorities in Pan-Gwent area. 

 All Elected Members of Torfaen County Borough Council; 

 Parents/Carers of all pupils affected by proposals 

 RhAG (Parents for Welsh Medium Education); 

 Registered Private/Voluntary Early Years Settings/Providers  in Torfaen; 

 Torfaen Voluntary Alliance; 

 Communities First Partnership Board. 

 CYDAG (Cwmdeithas Ysgolion Dros Addysg Gymraeg) 

 Mudiad Ysgolion Meithrin 

 Education Achievement Service (EAS) 

 The relevant Regional Transport Consortium 

 The Police and Crime Commissioner for the area  



               

 

Appendix 2 – Summary of Responses Received during the consultation period 
 
The following have responded as groups or individuals to the consultation document: 
 

 The Governing Body of Llantarnam School 

 The Governing Body of Fairwater High School 

 The Governing Body of Croesyceiliog School 

 Cwmbran Community Council 

 Croesyceiliog & Llanyrafon Community Council 

 N.U.T Torfaen 

 N.U.T Cymru 

 N.A.S.U.W.T. Cymru 

 Lynne Neagle AM 

 William Graham AM 

 Paul Murphy MP 

 County Councillor Maria Graham 

 Community Councillor Paul Williams 

 The Church in Wales Diocese of Monmouth 
 

 Petition from Llantarnam School Education Action Group – “Torfaen County 
Borough Council to acknowledge that the Llantarnam School site offers the best 
option for Secondary Education in Cwmbran and the best option for our children’s 
education and future well-being” – 3,417 signatures 
 

 Petition from the School Council and pupils of Llantarnam School -   say “think 
again” to councillors and officers of Torfaen Borough Council – 690 signatures  

 

 Petition from the pupils of Fairwater High School – “to keep Fairwater open” – 425 
signatures 

 

 Individual Response Proforma completed by Fairwater High School pupils (413 in 
total) 
 

 37 responses using the Torfaen online survey service “My say”. 
 

 Torfaen Play Service consulted with 480 children in 10 Cwmbran Primary Schools 
through a series of work shop/group activities (24 page report) 
 

 Torfaen Young People’s Forum – meetings held to discuss the proposal on 5th 
February, 5th March and 2nd April 2014.  
 

 In addition to the above there have been approximately 200 Individual 
letters/emails/response proforma collected at consultation events or posted to 
Council as follows: 
 
- 63 from Llantarnam parents/carers 
- 41 from Llantarnam School Staff 
- 36 from other interested parties 
- 34 from Llantarnam pupils 
- 16 from Fairwater parents/carers 
- 4 from Fairwater staff 
- 2 from Fairwater pupils 
- 2 from Croesyceiliog parents/carers 

 



               

 

 
 
 
           
 
 
 

Appendix 3 – results of consultation with primary aged children  
 

CONSULTATION RESULTS 
Individual School Breakdown 

 
1 Pontnewydd Primary School 

 
Children consulted: 63 
 

 
1. Will you be attending the proposed new school based on the Fairwater 

Site? 
 

Yes 6 (10%) 
 

No   51 (80%) Don’t know 6 (10%) 
 

 
Comments  
 

           “I live near Fairwater and my mum wants me to attend there” 
 “I wont be going to Croesyceiliog because of bullying” 
 “I want to make new friends regardless of what school I attend” 
 “I will learn more at Croesyceiliog” 
 “My sister goes to Croesyceiliog and I will be going there too” 
 “Im not sure as I am moving house” 

 
2. Are you worried about transport to a new school? 

 

Yes 11 (17%) No 47 (75%)  Don’t know 5 (8%) 

 
Comments  
 

“It is easy to access where I live” 
“My dad can drop me off” 
“Walking to school will be great exercise and gives me chance to think about 
how well I will do at school on that day” 
“I am scared of getting up late and missing the bus” 
“I am worried about crossing roads” 

 
3. Are you worried about making new friends at a new school? 

 

Yes 18 (29%) No 30 (48%) Don’t know 15 (23%) 

 



               

 

Comments  
 

“I am worried about bullies and strangers” 
“I have friends from different schools who will be going to the same school” 
“I am not worried at all. I am a man not a mouse!” 
“I just don’t know what school to attend” 
“They are big schools and I will be nervous” 

 
 
 
 

4. What will be good about attending a new school? 
 

New Teachers 17 
(27%) 

New Equipment 10 
(16%) 

New Opportunities 11 
(17%) 

New Friends 9 (14%) Other 16 (26%) 
 

 

 
Comments  
 

“I will learn more with different teachers” 
“I cant wait to use different chemicals in science experiments” 
“I want to try different extra-curricular activities” 
“I want to play with friends who are kind” 
“I cant wait to have homework on many subjects” 
“There will be better trips” 
“I cant wait to wear a tie to school” 

 
 

 
2 

 
Our Ladies RC Primary School 
 

 
Children consulted: 40 
 

 
1. Will you be attending the proposed new school based on the Fairwater 

Site? 
 

Yes 0 (0%) No 37 (93%) Don’t know 3 (7%) 

 
Comments  
 

            “I might be moving to Australia” 
 “Everyone will be going to St Albans” 
 “St Albans is one of the best schools around” 
 “My mum says one thing and my dad says another school” 

 
2. Are you worried about transport to a new school? 

 

Yes 7 (18%) No 31 (78%) Don’t know 2 (4%) 

 
Comments  



               

 

“It wouldn’t be the same catching the bus to school compared to walking” 
“I am wary about road safety” 
“It would be a bit of travelling but I will be with my friends so that is okay” 
“My dad works in Pontypool so I have a lift to school” 
“We have a free bus pass so money wouldn’t be an issue” 

 
3. Are you worried about making new friends at a new school? 

 

Yes 18 (45%) No 16 (40%) Don’t know 6 (15%) 

  
Comments  
 

“My old friends might think I like my new friends and not them” 
“I am very confident and not shy” 
“We can all be friends together” 
“I only got a few friends and feel uncomfortable making new friends” 
“It would be great to bring friendship groups together” 

 
4. What will be good about attending a new school? 

 

New Teachers 5 
(13%) 

New Equipment 17 
(43%) 

New Opportunities 12 
(30%) 

New Friends  2 
(5%) 

Other   4 
(9%) 
 

 

 
Comments  

“It can be a bit boring with the same teacher for everything” 
 “Computers inspire us to learn more” 
 “It will be good to try different activities” 
 “I am looking for a nice friend” 
 “I’m not that fussed about it” 
 “I will have new experiences in science” 

 
  

3 Llantarnam Community Primary School 
 

Children consulted: 30 
 

 
1. Will you be attending the proposed new school based on the Fairwater 

Site? 
 

Yes 11 (37%) No 10 (33%) Don’t know 9 (30%) 

  
Comments  

“My brother will be going there so I will as well” 
 “It will be the closest school to me if the changes are made” 
 “Croesyceiliog will be closer to me and a better school” 
 “I have lots of family at Croesyceiliog” 
“I have friends here and don’t want us to split but the super school sounds good” 
“I have only just moved here from New Zealand” 



               

 

 
2. Are you worried about transport to a new school? 

 

Yes 14 (46%) No 8 (27%) Don’t know 8 (27%) 

 
Comments  
   

“I have no transport at all” 
“Strangers and older kids on the bus worry me” 
“I am excited about travelling to a new school” 
“I will walk to school with my big brother” 
“I’m use to moving to many schools but not with other pupils” 
“I’m excited but it is too far away” 

 
3. Are you worried about making new friends at a new school? 

 

Yes 11 (37%) No 12 (40%) Don’t know 7 (23%) 

 
Comments  

“I am scared to meet new people” 
“I have trouble making friends before and might be the same in a new school” 
“I love making new friends” 
“My friend from Coed Eva will be with me” 
“I can make new friends quickly in a new school but I am scared of older 
children” 
“There maybe a clash of groups from different areas” 

 
 

4. What will be good about attending a new school? 
 

New Teachers 1 
(3%) 

New Equipment 10 
(33%) 

New Opportunities 9 
(30%) 

New Friends  5 
(17%) 
 

Other   5 
(17%) 
 

 

 
Comments  
 

“With more teachers, there will be more people to turn to if I am sad” 
 “There will be bigger class rooms” 
 “There could be once in a lifetime opportunities” 
 “There will be new opportunities with friends” 
 “I look forward to everything” 

 
 

4 Woodlands Community Primary School 
 

Children consulted: 50 
 

 
1. Will you be attending the new school based on the Fairwater Site? 

 



               

 

Yes 31 (62%) No 15 (30% Don’t know 4 (8%) 

 
Comments  
 

“My brothers and sisters are already there” 
 “The new school is closer” 
 “I don’t have a choice” 
 “I live near Croesyceiliog School” 
 “I was going to go to Llantarnam anyway” 

  
2. Are you worried about transport to a new school? 

 

Yes 10 (20%) No 40 (80%) Don’t know 0 (0%) 

 
Comments  
 

“I am from Newport so I am concerned” 
“I don’t have a vehicle to take me” 
“I don’t know where the school is” 
“I moved recently but have no fear” 
“I don’t want to bump into bullies” 
“I will be fine walking with my friendship group” 

 
3. Are you worried about making new friends at a new school? 

 

Yes 26 (52%) No 22 (44%) Don’t know 2 (4%) 

 
Comments  
 

“I am worried about how I look” 
“My brother has had past issues at Fairwater and I don’t want that happen to 
me” 
“People have stereotypes because of where I live” 
“I don’t know what I would do without my best friends” 
“I like to keep my friends from Woodlands” 
“Some could be nice but some can be horrible” 

 
4. What will be good about attending a new school? 

 

New Teachers 12 
(24%) 

New Equipment 12 
(24%) 

New Opportunities 10 
(20%) 

New Friends  9 
(18%) 

Other   7 
(14%) 
 

 

Comments  
 

“The new opportunity will make me more responsible” 
 “I like to have different teachers for different subjects” 
 “I cant wait to do more activities” 

 



               

 

 

5 Llanyrafon Primary School 
 

Children consulted: 60 
 

 
1. Will you be attending the proposed new school based on the Fairwater 

Site? 
 

Yes 0 (0%)  No 50 (83%) Don’t know 10 (17%) 

 
Comments  
 

“There will be lots of sports at Croesyceiliog” 
 “I can walk to Croesyceiliog” 
 “I am not sure if I am going to Croesyceiliog as I might be moving away” 
 “I live in Croesyceiliog” 
 “I have family in Croesyceiliog” 
 “I just moved here so I am not sure” 

  
2. Are you worried about transport to a new school? 

 

Yes 6 (10%) No 37 (62%) Don’t know 17 (28%) 

 
Comments  
 

“I don’t like walking” 
“I am aware of stranger danger” 
“I can walk with my friends” 
“The distance I have to walk worries me” 
“I can walk with my brother” 
“It is very close to where I live” 

 
3. Are you worried about making new friends at a new school? 

 

Yes 8 (13%) No 39 (65%) Don’t know 13 (22%) 

 
Comments  
 

“I don’t have many friends here anyway” 
I can get really shy” 
“Making friends is easy” 
“I don’t want to make friends with strangers” 
“My friends will back me up” 
“We can all make friends with different children” 

 
4. What will be good about attending a new school? 

 

New Teachers 3 
(5%) 

New Equipment 13 
(22%) 

New Opportunities 38 
(63%) 

New Friends  1 
(2%) 

Other   5 
(8%) 

 



               

 

Comments  
 

“I am excited to meet new teachers and learn different things” 
 “I look forward to learning different languages” 
 “I look forward to everything!” 
 “I want to try different sports” 
 “I look forward to going on trips abroad” 
 “I look forward to using new ICT equipment” 

 
 

6 Ysgol Gymraeg Cwmbran 
 

Children consulted: 32 
 

 
1. Will you be attending the proposed  new school based on the Fairwater 

Site? 
 

Yes 0 (0%) No 31 (97%) Don’t know 1 (3%) 

 
 Comments  
 

 “All of my friends will be going to Gwyn Llyw” 
 “I speak fluent Welsh so will be going to a Welsh secondary school” 
 “I want to carry on my education in Welsh” 
 “I might be going to Croesyceiliog” 
 “I want to follow my friends” 

 
2. Are you worried about transport to a new school? 

 

Yes 10 (31%) No 22 (69%) Don’t know 0 (0%) 

 
Comments  
 

“I already take the bus to school so I am not worried” 
“What if we miss the bus?” 
“I will go with my brother on the bus” 
“What bus do I take?” 

 
3. Are you worried about making new friends at a new school? 

 

Yes 10 (31%) No 15 (47%) Don’t know 7 (22%) 

 
Comments  
 

“I wouldn’t know what to say” 
“I like making new friends but feel uncomfortable in a new setting” 
“What if friends lie to you?” 
“I am scared to lose my old friends” 
“I’m worried because they might not like me” 
“I like to make new friends but I don’t want to lose my old ones” 

 



               

 

4. What will be good about attending a new school? 
 

New Teachers 4 
(13%) 

New Equipment 7 
(22%) 

New Opportunities 10 
(31%) 

New Friends  6 
(19%) 

Other   5 
(15%) 

 

 
 
 
Comments  
 

 
“I look forward to going into new classes” 
 “It will be nice to use different equipment” 
 “It will be nice to see some of my old friends” 
 “I look forward to using better technology” 
 “New teachers will be more nice” 

 
 

7 Nant Celyn Primary 
 

Children consulted: 76 
 

 
1. Will you be attending the new school based on the Fairwater Site? 

 

Yes 22 (29%) No 17 (22%) Don’t know 37 (49%) 

  
Comments  

“I would have gone to Llantarnam but I will now go to the new school” 
 “My parents think Croesyceiliog is better” 
 “I might be moving away” 
 “It is closer to Fairwater for me” 
 “The majority of my friends will go there” 
 “It is safer at Croesyceiliog” 
 “I just don’t know” 

 
2. Are you worried about transport to a new school? 

 

Yes 19 (25%) No 43 (57%) Don’t know 12 (18%) 

 
Comments  

“I might get lost” 
“I don’t know the route” 
“I know where it is and my mum also has a car to take me” 
“It is a long walk to Fairwater” 
“I can walk with my older sister” 
“My brother knows the bus route but I am scared of buses” 

 
3. Are you worried about making new friends at a new school? 

 

Yes 27 (36%) No 40 (53%) Don’t know 7 (11%) 



               

 

 
Comments  

“People might call me names and think I am weird” 
“I might know some friends from different schools and would be great to see 
them” 
“I like making new friends” 
“People might judge me” 
“I am afraid of gangs and bullies” 
“Most of my friends will go and I will also make new friends” 

 
4. What will be good about attending a new school? 

 

New Teachers 0 
(0%)  

New Equipment 21 
(28%) 

New Opportunities 29 
(38%) 

New Friends  18 
(23%) 

Other   7 
(11%) 

 

 
 
Comments  

“More chances of trying out new equipment and new technology” 
 “There will be more after school clubs” 
 “It will be a chance to meet someone new” 
 “I can use new equipment for specific subjects” 
 “I want to go on new trips abroad” 
 “I’m scared of everything” 

 
 

8 Greenmeadow Primary 
 

Children consulted: 62 
 

 
1. Will you be attending the proposed new school based on the Fairwater 

Site? 
 

Yes 38 (61%) No 9 (15%) Don’t know 15 (24%) 

 
Comments  

“It is a super school at Fairwater, it will be great!” 
 “My brother is at Croesyceiliog” 
 “It is easy to access Fairwater” 
 “It will be closer to Fairwater” 
 “I have already been accepted to Fairwater” 
 “My mum is undecided” 

 
2. Are you worried about transport to a new school? 

 

Yes 9 (15%) No 45 (73%) Don’t know 8 (12%) 

 
Comments  

“There maybe bullies on route to the school” 
“I don’t like travelling” 



               

 

“There maybe big dogs on route” 
“We can walk with friends and stick together” 
“I live near the school” 
“I have got a lift so I am happy” 
“I could ride my bike” 

 
3. Are you worried about making new friends at a new school? 

 

Yes 19 (31%) No 38 (62%) Don’t know 5 (7%) 

 
          Comments  

“People might be nasty but they might be nice” 
“If you are friends then you are happy” 
“I moved schools before so I am comfortable with making new friends” 
“I wont know anyone at West Mon” 
“It will be good to meet new people” 
“Loads of children from Greenmeadow are going to Fairwater so I am happy” 

 
4. What will be good about attending a new school? 

        

New Teachers 2 
(3%) 

New Equipment 23 
(37%) 

New Opportunities 17 
(27%) 

New Friends  1 
(2%) 

Other   19 
(31%) 
 

 

Comments  

“There will be more things to do with new equipment” 
 ”It will be great to learn French” 
 “I am not looking forward to anything!” 
 “It will be great to know more teachers and learn new things” 
 “It will be great to use science labs” 
 “I look forward to all of it” 

 
 

9 Blenheim Road Primary 
 

Children consulted: 36 
 

 
1. Will you be attending the proposed new school based on the Fairwater 

Site? 
 

Yes 24 (67%) No 10 (28%) Don’t know 4 (5%) 

 
Comments  

“My sister goes to Fairwater” 
“My mum says Croesyceiliog is a good school” 
“Most of my friends are going to Fairwater” 
“Fairwater will be a bigger school” 
“I don’t want to go to Fairwater” 
“It is closer to walk to Fairwater” 

 



               

 

 
 

2. Are you worried about transport to a new school? 
 

Yes 13 (36%) No 22 (61%) Don’t know 1 (3%) 

 
 
Comments  

“I can walk with my brother” 
“I live close to Fairwater” 
“I got to travel a far distance” 
“My step brother and best friend is in Croesyceiliog” 
“I wont make it in time” 

 
 

3. Are you worried about making new friends at a new school? 
 
 

Yes 21 (58%) No 10 (28%) Don’t know 5 (14%) 

 
 
          Comments  

“I am afraid of bullies” 
“I wont know how to act with new people” 
“They could be mean and not play with me” 
“I don’t know anyone!” 

 
 

4. What will be good about attending a new school? 
        

New Teachers 8 
(22%) 

New Equipment 18 
(50%) 

New Opportunities 3 
(8%) 

New Friends  5 
(14%) 

Other  2 (6%)  

 
Comments  
 

“There will be big trips to Paris” 
“I will make a large amount of friends” 
“I can have more swimming opportunities” 
“I look forward to using the new science equipment” 

 
 

10 Coed Eva Primary 
 

Children consulted: 31 
 

 
 

1. Will you be attending the proposed new school based on the Fairwater 
Site? 

 



               

 

Yes 21 (68%) No 3 (10%) Don’t know 7 (22%) 

 
 
Comments  

“Fairwater is close to my house” 
“My brother and sister go to Fairwater” 
“Croesyceiliog is nearer to mums work” 
“There will be a bigger chance to make new friends at a super school” 
“The rest of my family go to Fairwater” 
“Mum makes the decision but is undecided” 

 
 

2. Are you worried about transport to a new school? 
 

Yes 6 (19%) No 12 (39%) Don’t know 13 (42%) 

 
 
Comments  

“I would have to walk through a forest to Fairwater and it is scary” 
“I can walk with lots of friends” 
“Some people on the way to Fairwater don’t like me” 
“There might be bullies who are older and I am scared of them” 
“There are different routes to Fairwater if I want to avoid bullies” 
“I am looking forward to going to a new super school” 

 
3. Are you worried about making new friends at a new school? 

 

Yes 10 (32%) No 11 (36%) Don’t know 10 (32%) 

 
          Comments  

“Some people don’t like me from different schools” 
“There are always people to go to in Fairwater” 
“I have to cross two main roads to get to Fairwater” 
“I am worried if people think I am not good enough” 
“We are all in the same boat in meeting new people” 
“I get shy but I can build my confidence” 

 
 

4. What will be good about attending a new school? 
        

New Teachers 2 
(6%) 

New Equipment 5 
(16%) 

New Opportunities 18 
(58%) 

New Friends  0 
(0%) 

Other 6 (19%)   

 
 
 
Comments  
 

“There will be more sport equipment” 



               

 

“It will be great to learn different cultures with trips abroad” 
“I like everything” 
“There will be a quality amount of teaching” 
“There is more to do in secondary schools than primary schools” 
“I want to play rugby” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



               

 

 
 
Appendix 4 – Outcome of consultation with secondary aged children 

 
 

 
 
 

 
Torfaen young people’s forum 

 
Report on the consultation on the removal of surplus 
secondary school places in the south of the County 
Borough. 
 
 
 

 
This topic has been discussed at the following Torfaen young people’s Forum 
meetings: 
5th February 2014 
5th March 2014 
2nd April 2014 
 
Key concerns & issues raised: 

 Young people were initially unclear on why the merger was taking place as 
the consultation document is heavy, confusing and difficult to read. Once the 
proposals were explained and broken down for them it became clearer. The 
majority of forum members now understand why a merger is being proposed. 

 A main concern is over the disruption potential changes will cause to pupils 
and their education. 

 A few are worried about what will happen to the teachers? There are some 
excellent teachers at both schools. The young people expressed a concern 
over the effect this process is having on the teachers.  

 The forum believes young people will need to be on the interview panel if 
staff need to reapply for jobs. 

 For those pupils who are preparing for A-levels, many have spent a 
significant amount of time researching their options. For those who have 
chosen to remain in 6 Form they are worried the course they have signed up 
for will change. E.g. some have chosen a particular subject due to the 
excellent teaching standard available and high success rate. Now there is a 
risk these teachers will move on and therefore the course they have chosen 
would change.  

 There is significant concern over the disruption to GCSE pupils. A change 
during this important time of a young person’s education can have a big 
impact on outcomes and educational success. What support will be put into 
place to help this process be as smooth as possible?  

 The forum is worried about how young people will learn with building works 
taking place; their environment will become noisy and messy.  



               

 

 They feel a new school on the Fairwater site will have less of an impact on 
pupils as parts of the school can easily be closed off while work is carried out.  
 

 Transition work needs to be carried out. Make use of youth and play services 
to support here.  

 There is a fear the funding is not fairly distributed. Croesyceiliog for example 
has significantly more funding than either Fairwater or Llantarnam yet most 
significant changes will be taking place here. 

 Negative attitudes and stereotypes have been held towards both schools. 
The consultation process has made this worse (campaigns on Facebook). 
Support needs to be put in place to challenge these negative attitudes and 
change people’s minds and to help pupils feel safe when they are online.  

 Young people feel this is all happening in a short timeframe. There is a 
concern the process and smooth transition won’t be managed well as a 
result.  

 
 
Suggestions: 
The consultation document was heavy and not easy to read. A young person 
friendly version would’ve been useful 
Representatives from Fairwater school council have expressed an interest in 
meeting up with pupils from Llantarnam school council to openly discuss their issues 
and concerns.  
As this is going to be a staged consultation Torfaen Young People’s Forum have 
agreed to add it to their work programme for the year (2014-15). They are 
committed to upholding Article 12 of the UNCRC which states children and young 
people have the right to have their say in decisions that affect them. The forum will 
facilitate discussion, consultation and awareness raising sessions where possible. 
The Local Authority need to feedback to young people on each stage of the 
consultation process to ensure they are fully informed at all times.  
By listening to young people’s views and taking what they say seriously you will help 
raise their self esteem and confidence in the education department and local 
authority.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



               

 

 
 
 
Appendix 5 – notes of consultation meetings 
 
Croesyceiliog School 
 

Proposal:  Removing Surplus Secondary School Places in the 
South of Torfaen. 
 
Notes of Consultation Meeting(Staff: teaching; non-teaching; 
support)  held at Croesyceiliog  School on Tuesday 11th March 
2014  at 3.30pm 
 
Present: 
 
John Tushingham, Steve Tong, Melanie Hyde and Mark Horton – Torfaen CBC 
Education Service 
26 Staff  
 
Welcome and Introductions 
 
JT welcomed everyone to the meeting, and introduced the officers present. 
 
A short power point presentation was provided outlining the key messages in 
relation to this specific proposal and its relation to the overall 21st Century Schools 
Programme for Torfaen.   
 
Questions and comments were then invited from the audience. 
 
Questions and Answers  
 
Comment: You are talking about transferring pupils at Llantarnam to Fairwater in 
September 2015, but the building will not be ready until 2020 – 2023? 
 
In response: We are anticipating that the combined numbers on roll will be on or 
around the current capacity of the Fairwater site, but could be lower if pupils transfer 
here for example or back to Bettws. This means the school could be operating at its 
current capacity. 
 
Also, Post 16 provision is still under debate and that decision will also impact on 
capacity. The shadow governing body will decide, but the school may need some 
temporary accommodation in the short term. 
 
There is additional funding (£10m) allocated to the site in Band C but at a date still 
to be determined. 
 
Comment: What about the quality of education? Creating aspirational settings? 
 



               

 

In response: Agree, this is important but it is not financially viable to do in one go. 
Three sources of funding, Core Capital, Prudential Borrowing and Welsh 
Government (WG)  money, but not all there from day 1, so this is why the building 
work to achieve such a setting has to be split into bands. 
 
Comment: Could you not move the pupils after the refurbishment? 
In response: There is nothing wrong with this in principle, but in effect it would be a 
double move, which may not be necessary. Fairwater lends itself to do the 
refurbishment on one site. 
 
Comment: What about the ageing buildings on this site? 
 
In response:  The proposal would see the new school built, and when ready 
everyone would decant into the new building, allowing the older buildings to be 
demolished. This could be achieved by 2017, but the process would have to start 
now and the speed of progress will depend on how quick WG respond, which is out 
of our hands. A recent example of this was the submission of our business case for 
primary schools in March 2013, but only receiving a decision in January 2014). 
 
We also have to consider what we are building. Modular builds are much quicker; 
2017 is an honest opinion of a worst case scenario, but, funding is now on a 50/50 
basis (it was 70/30) and is now project as opposed to programme based. £36m is a 
ball park figure at this stage. 
 
Comment: Post 16 provision will impact? 
 
In response: Yes it will, and discussions are still on going with WG, Coleg Gwent 
and the Council. 
 
Comment: I have it on good authority that the new sixth form centre is to be built 
west of Morrisons in the centre of town. I’d like that recorded please. 
 
In response: Your comment is noted, but there is no fixed proposal. 
 
Comment: Who is talking to Coleg Gwent? 
 
In response: The council is talking to Coleg Gwent, but if a firm proposal is put 
forward all will be consulted. If there was some certainty at this stage I would share 
it. 
 
Comment: £80m is for all this? 
 
In response: This is for Band A proposals only. There is an element for 6th form 
provision, but this is for West Monmouth and Abersychan. The proposed rebuild for 
Croesyceiliog is included in this sum. 
 
Comment:  What will happen to the Llantarnam site? 
 
In response: We are proposing the replacement primary school for the site; a 
decision will have to be made regarding the Leisure Centre; any remaining land will 



               

 

be declared surplus to educational requirements and if the Council can find no 
alternative use for it, it will be sold. 
 
Comment: Will the capacity at Fairwater and Croesyceiliog be enough? 
 
In response: Yes, we believe it will. We have used Health authority live birth data, 
children currently in primary schools, parental and admission trends, and new 
housing developments to establish what the secondary school population will be. 
We accept it is not an exact science, but nonetheless are confident that there will be 
sufficient places to meet demand. 
 
Comment: What are the class sizes based on? 
 
In response:  School capacity is not based on class sizes, but the number of places 
available overall in the school. We use WG guidance to calculate the capacity and 
from that the admission number (AN) which determines how many children can be 
admitted into a school. The formula takes into account specialist areas e.g. 
laboratories and would allow for less children in that space as compared to a 
general teaching classroom. 
 
Comment: You have identified £6m to upgrade Fairwater? 
 
In response: This is for part of the refurbishment only, there is more planned later in 
the programme. It will be a refurbished school and not new, but the building lends 
itself to refurbishment. We are proposing £5m now with a further £1m depending on 
the outcome of post 16 and in Band C we hope to complete the refurbishment. 
 
Comment: Going back to the 6th form issue, why has it only been a tripartite 
conversation, should it not be quadripartite and involve the schools? 
 
In response: You may recall that the council published the Crossroads or Cul de 
Sac document as required by WG at the time, which involved contributions from a 
wide number of stakeholders including schools, and the outcome of that was a 
proposal for a single 6th form centre. This however fell at the last minute because 
Coleg Gwent would not accept joint governance arrangements, and would operate 
under Further Education regulations. The council would not support a continuation 
of the existing arrangements at Blaendare Road. 
 
Discussions are on going but if a firm proposal is agreed there will have to be a 
statutory process to follow. 
 
Comment: Parents and schools are not being consulted. They should be included in 
these conversations. 
 
In response: Nothing has been finalised yet, and things could change. There is no 
guarantee that this is the likely outcome, but as I said before there would need to be 
a formal statutory process to follow. 
 
Comment: This consultation is just a formality? 
 



               

 

In response: We are required to undertake consultation. No decisions have been 
made yet, so I can’t say what will happen. 
 
Comment: If there is to be 6th form provision in the North, will they be consulted? 
 
In response: The WG School Reorganisation Code requires that anyone affected by 
a proposal is consulted, so yes people in the North would be consulted in this 
respect. 
 
Comment: Is the 6th form provision changing? 
 
In response: We’re not here to discuss 6th form provision, but if a proposal was 
brought forward we will consult. 
 
Comment: If there was a counter proposal to close Croesyceiliog, what would 
happen? 
 
In response: We would need to re consult and start the whole process again. 
 
Comment: Why is this school being kept open? 
 
In response: The council started this process in 2010 and held a series of road 
shows in March 2011. The Strategic Outline Programme was then developed and 
this is from where the decision to retain Croesyceiliog has its roots. 
 
Comment: If we have a new school will it be a straight transfer. 
 
In response: Yes, there may be some efficiencies, but the expectation is that the 
school as a whole will simply transfer from the old building to the new. 
 
Comment: There will be less choice when moving children. I’ve already been 
affected by school closures. 
 
In response: Parents can express a preference for any school, but we cannot 
guarantee places. There are significant numbers of surplus places in our schools at 
the moment meaning the vast majority of parents are able to secure a place in their 
first preference school. There is less likelihood of this happening in the future as the 
number of places is reduced.  
 
Comment: What about siblings? Changes to catchment areas? 
 
In response: We have published admission criteria, which are applied where the 
number of applications exceed the number of places available. As mentioned earlier 
we cannot guarantee places, but if a family have siblings in a school they will be 
given a higher admission criteria than those without. 
 
Comment: The document states this school was built in the 1960’s. We believe it 
was built in 1957? 
 
In response: We will check. 
 



               

 

Comment: What happens next? 
 
In response: Once the consultation process concludes, we will go back to Cabinet 
with the outcome and if it is determined to proceed we will have to publish a 
statutory notice allowing formal objections to be lodged. 
 
Comment: We are hearing rumours that we will need to apply for our jobs in the 
rebuilt school, is that true? 
 
In response: No, this is a replacement building, we are not proposing to close the 
school. 
 
The meeting closed at 4.25pm 
  
 
 
 

Proposal:  Removing Surplus Secondary School Places in the 
South of Torfaen. 
 
Notes of Consultation Meeting(Governing Body)  held at 
Croesyceiliog  School on Tuesday 11th March 2014  at 4.45pm 
 
Present: 
 
John Tushingham, Steve Tong, Melanie Hyde and Mark Horton – Torfaen CBC 
Education Service 
13 Governors.  
 
Welcome, Introductions and Apologies 
 
JT welcomed everyone to the meeting, and introduced the officers present. 
 
A short power point presentation was provided outlining the key messages in 
relation to this specific proposal and its relation to the overall 21st Century Schools 
Programme for Torfaen.   
 
Questions and comments were then invited from the Governing Body. 
 
Questions and Answers  
 
Comment: We held a special meeting of the Governing Body last week to discuss 
this proposal. Can the minutes of that meeting be included as our submission to the 
proposal? 
 
In response: Yes, we will include them. 
 
Comment: This school was built in 1959, so designed in 1955 and is not fit for 
purpose. Could the proposed developments at Fairwater impact on this school and 
its future building? What is the timeframe? 



               

 

 
In response: The condition of this school’s building is recognised by being in Band A 
of our Programme. We had to put an estimated timescale for implementation in the 
business case through to its implementation. This is subject to change, but the 
current profile would see engagement with you for January 2015 as the next stage 
of the business case. I would have to add a degree of caution as a previous 
business case submitted to Welsh Government (WG) in March 2013 and did not get 
the outcome of that until January 2014. WG have indicated a 12 week turnaround 
now and if that was the case, we could be in the ground in the latter part of 
2015/early 2016 and open for September 2017. 
 
WG want costs driven down, and are keen on modular builds, which speeds up 
construction. If its less costly and modular is faster it could be sooner. Also, WG 
have changed the funding formula from 70/30 to 50/50 and over the length of 
individual projects rather than the programme as a whole, which will also impact on 
the timeframe. 
 
Comment: The governing body are ready to discuss the business plan now. 
 
In response: That is noted thank you, but it might be a month or two.  
 
Comment: We don’t want the condition of this building to influence other elements of 
the proposal. 
 
In response; The type of construction is different, hence the need to rebuild here. 
This school is in the right place, as is Fairwater.  
 
Comment: If Llantarnam is not retained and the site disposed of, it will not be a big 
capital receipt because it is on a flood plain, and this will impact on the amount of 
money you have for these other projects. 
 
In response: Land value discussions could compromise future value/sale of the site. 
We are proposing a new Primary School on the site, and the future of the Leisure 
Centre needs to be determined, but some land has the potential to be disposed of. 
 
Any capital receipts will go into the corporate capital fund, but the vast majority of 
that is being used for education proposals.  
 
If the land is deemed surplus to educational requirements then it is offered to other 
services within the council, and then if still surplus it is sold. There will be a capital 
receipt but I can’t comment on the size of it. The council has to find £40m and this 
will potentially provide one source. 
 
Comment: Has a business case been drawn up for 6th form provision? 
 
In response: No. We assume 6th form provision in its current form until such time 
that a review is completed. We have set aside in Band A £5m to develop the 
Fairwater site with a further £1m held back to see if anything comes through on 6th 
form. If it does, it will be subject to a further and separate statutory process. 
 



               

 

Comment: What are the implications for staff here? What will be the impact on 
recruitment? 
 
In response: There are none I can see, but there may be opportunities for voluntary 
redundancy, as the school may want to accommodate some displaced staff from the 
other schools. 
 
There are huge implications for the other schools and the temporary shadow 
governing body with delegated powers will need to design a staff structure and 
perhaps ring fence and slot in staff. 
 
In terms of the impact on this school, we would hope the school/governing body 
would give prior consideration to any redundancies and enter into the compact 
agreement with other schools. 
 
Comment: We would proceed on the basis of honouring the compact, but the 
person who gets the job will be the best person. 
 
In response: Noted and thank you. 
 
Comment: I have no issues with the catchment area, but have you taken into 
account new housing in the area? 
 
In response: Yes, We review 5 yearly pupil projections annually and take into 
account Health Authority live birth data, children already attending schools, 
parental/admission trends and potential pupils from housing developments. Whilst it 
is accepted this will never be an exact science, by regularly reviewing school 
places/projections we can plan with confidence. 
 
Comment: Why is only £6m being spent at Fairwater and £30+m here? 
 
In response: The nature of the buildings means that Fairwater lends itself to 
remodelling. However the type of construction here means it would be economical 
to do the same, and a more viable option is to build new. 
 
If the proposal goes ahead, the capacity at Fairwater could manage the expected 
numbers, so in 2015 it is likely to be at or even under capacity. 
 
There are two things we are unsure about. Joint curriculum planning is being talked 
about, and class size work will need to be undertaken before things properly mesh 
together as a single school, so in the short term we may need some alternative 
accommodation but may manage. The other issue relates to 6th form provision and 
whether the £1m may need to be spent for this purpose. 
 
 
Comment: As a governing body we are supporting these proposals 
 
 
The meeting closed at 5.25pm 
  



               

 

Proposal:  Removing Surplus Secondary School Places in the 
South of Torfaen. 
 
Notes of Consultation Meeting(Parents/Carers & Other  Interested 
Parties)  held at Croesyceiliog  School on Tuesday 11th March 2014  
at 6.00pm 
 
Present: 
Alison Ward, Chief Executive Officer 
County Councillor Brian Mawby, Executive Member for Children and Young People 
John Tushingham, Steve Tong, Mike Martin, Sarah Jones and Mark Horton – 
Torfaen CBC Education Service 
John Rawlings, Education Achievement Service (EAS) 
Donna Edwards-John, G.I.S. Officer 
Paul Wheeldon, Highways 
Neil Jones, Communications  
9 parents and other interested parties.  
 
Welcome, Introductions and Apologies 
 
AW welcomed everyone to the meeting, and officers introduced themselves. 
 
JT made a short power point presentation outlining the key messages in relation to 
this specific proposal and its relation to the overall 21st Century Schools Programme 
for Torfaen.   
 
Questions and comments were then invited from the audience. 
 
Questions and Answers  
 
Comment: How have you determined catchment areas? What about parents who 
choose a school outside their catchment area? What about siblings? 
 
In response: The proposed catchment area is based on trying to ensure that both 
schools can benefit from a balanced intake and ensure long term viability. We have 
taken into account the number of existing houses in Cwmbran, where major new 
housing is planned and where current primary aged children live in relation to the 
revised catchment areas. This should ensure viable intakes for both schools year on 
year whilst allowing a degree of parental preference. 
 
We have admissions criteria that are published ahead of the admissions round and 
whilst we can never guarantee school places, where siblings are already attending a 
school, they will have a higher priority than those without.  
 
It is accepted that parental choice will be reduced by removing a school from the 
area. It will not be impossible to apply for a place in an “out catchment” school, but 
clearly the likelihood reduces.  
Comment: What about educational standards? Will they be comparable to now? 
 



               

 

In response: Yes, the drive for school improvement is part of this proposal. The 
capital investment will provide a good teaching and learning environment, but then 
also working with the EAS, who will be responsible for pushing schools to improve 
and providing challenge to schools and governing bodies. It is a joint process to 
improve standards. It won’t be left to chance.  
 
Although the Education Service is in special measures, we have already seen 
improvements at Key Stage 4, and we expect it will  only get better. The recovery 
board has been put in place to work with Torfaen and are committed to 
improvement. 
 
One school is not performing well and one is making big improvements. The 
commitment is to improve when creating the new school. 
 
Comment: We’ve seen the proposed catchment areas, but parents are moving their 
children now. Can you manage this, stop the moves? 
 
In response: No, while there are places available in other schools, we cannot stop 
people transferring their children. We cannot hold or guarantee places either, at a 
specific school for some time in the future if the proposal is implemented. 
 
We can guarantee that children residing within the catchment area of a school will 
be given a higher priority than those applying to that school from outside the 
catchment area if the number of applications exceed the number of places available, 
and the oversubscription criteria have to be applied.   
 
If a school or year group is full we can refuse a place, but parents will still be entitled 
to appeal that decision through a statutory and independent process. 
 
Comment: What about all the new housing. Will there be enough room? 
 
In response: Yes, we review 5 yearly pupil projections annually which take into 
account Health Authority live birth data, children already attending schools, 
parental/admission trends and potential pupils from housing developments. 
 
We are aware of the major housing developments planned in this area and whilst it 
is accepted this will never be an exact science, by regularly reviewing school 
places/projections we can plan with confidence. 
 
Comment: You are proposing £36m here but less elsewhere, why is this? 
 
In response: We are able to remodel Fairwater because of its type of construction 
which lends itself to internal remodelling and refurbishment. The type of construction 
here, means that would not be possible or economically viable and it would be more 
sensible to build new. 
 
Comment: When could we expect the new school on this site? How many places 
will it offer? What will happen to the rest of the site? 
 



               

 

In response: We are revisiting the profile at the moment, but we are hoping to 
submit a business case to WG in January 2015, so potentially on site in 2016. The 
new school could be open in September 2017, but there are many variables.  
 
For example, funding was originally on a 70/30 basis with WG but this is now 50/50 
and is based on individual projects rather than the overall programme, which could 
extend the time period. On the other hand WG are looking to reduce costs and 
support modular buildings which could shorten the construction time. 
 
We would be looking at 1500 places, but we are not allowed to build in too many 
surplus places. The outcome of the post 16 review may also impact on the size of 
the school. 
 
In terms of the site, once the new building is open the school will transfer over and 
the old one will be demolished. Longer term, there is the potential to provide a 
primary school on the site, but ultimately the whole site will remain for educational 
activity only.  
 
Comment:  My son is currently taking 4 A levels, 2 here, 1 at Llantarnam and 1 at 
Coleg Gwent. This is not ideal, we need more classes to suit the children’s needs. 
 
In response: The proposal will aim to offer breadth of choice for 6th form. The 
school/chair of governors (present at meeting) will however look at your particular 
circumstances, although this type of scenario may not be solved by a  tertiary 
education solution.  
 
Part of the proposal will involve the mapping of classes, establish how many 
children want to study different post 16 courses and make them as accessible as 
possible. 
 
Our assurance to you is that we will get the right provision in the right place.  A 
single 6th form provision offering a wide choice of subjects is the Council’s long term 
preferred option. 
 
Comment: What about parking and access issues here? 
 
In response: The school can develop a travel plan to look at all the issues. A new 
school on the site would also give an opportunity to undertake a transport 
assessment that can then be incorporated into the school site design. 
 
 
 
The meeting closed at 7.15pm 
 
 
 
 
 
 
 
 



               

 

Llantarnam School 
 

Proposal:  Removing Surplus Secondary School Places in the 
South of Torfaen. 
 
Notes of Consultation Meeting (Staff:- teaching, non-teaching and 
support)  held at Llantarnam  School on Tuesday 18th March 2014  
at 3.30pm 
 
Present: 
 
County Councillor Brian Mawby, Executive Member for Children and Young People 
John Tushingham, Steve Tong, Melanie Hyde and Mark Horton – Torfaen CBC 
Education Service 
94 Members of staff.  
 
Welcome, Introductions and Apologies 
 
JT welcomed everyone to the meeting, and officers introduced themselves. 
 
A short power point presentation was provided outlining the key messages in 
relation to this specific proposal and its relation to the overall 21st Century Schools 
Programme for Torfaen. It was explained that this was the consultation stage and no 
final decisions had been made.   
 
Questions and comments were then invited from the audience. 
 
Comments/Questions and Answers  
 
Comment: You are saying that 21st Century Schools are safe and inspirational 
settings. How will you achieve that with 1300 pupils on site when refurbishment is 
underway? 
 
In response:  It isn’t without its challenges, but we have done it before by 
quarantining parts of the building during the construction period. For example Ysgol 
Gyfun Gwynllyw. 
 
Comment: My son was at Gwynllyw and there was disruption. 
 
Comment: A key priority of Welsh Government(WG) is closing the gap between of 
deprivation in different areas. A brand new school in one part of Cwmbran and a 
refurbished one in Fairwater will not address or support this principle. 
 
In response:  The Welsh index of multiple deprivation suggest there are differences 
in the proposed catchment areas, but are not as marked as some people might think 
they are. 
 



               

 

Comment: There is a staggering difference in the two proposed catchment areas, 
and this is a labour council going down a route that will create a school for the 
“haves” and one for the “have nots”. 
 
In response: The proposed catchment areas are not as different as you think. 
However, if you think they should be adjusted we would welcome your views. We’ve 
already had a suggestion for a North/south split and we will consider that, but where 
would you draw the line? We are not dismissing any option, but in our view main 
roads are natural dividers. 
 
Comment: What about parental choice? 
 
In response: Because of the surplus places, parents have been able to get the first 
choice of school for their child. Parents will still be able to express a preference, but 
a natural consequence of this proposal when school places are removed is that 
choice is reduced. 
 
Comment: The impact is already being felt here, with parents choosing to move their 
children. The proposal is already making people move. It’s a massive impact with 
only the low end learners left. Of 39 children who have gone only 2 were receiving 
free school meals (FSM). 
 
In response: As soon as proposals are published people sometimes move their 
children even though decisions have not been made. This is unfortunate, but if there 
are spaces elsewhere we cannot stop them. 
 
Comment: If this pattern is repeated, you are creating the educational divide that 
was mentioned earlier. Of those that have left only 5% were in receipt of FSM, 
whereas the school as a whole has 20% FSM.  
 
In response: I understand what you are saying, but we have to deal with the 
massive number of surplus places in the area. 
 
Comment: You talk about removing surplus places, but what about all the extra 
housing that is planned. You are suppressing numbers. 
 
In response: We work closely with planning so can factor in potential pupils from 
new housing into our 5 year projections which are reviewed annually. We are aware 
of the large development planned in this area, but until such time it starts it is difficult 
at this stage to say exactly how many secondary aged children will need places, and 
when they do whether they will already be in school, or require English or Welsh or 
faith based education.  
 
We are not suppressing numbers. We know how many children are in the system so 
can plan accordingly. WG won’t allow us to build surplus into our capital projects, 
but we will take a flexible approach to design. There is no extra money so we need 
to get it right, but we can only plan for what we know at the moment. 
 
Comment: What about a 3 – 18 school here? You are contradicting yourself by 
locating a primary school on this site, but closing the secondary school. Other 
councils are creating such schools so not here? You are not looking to the future. 



               

 

 
In response: The decision was taken by this council in 2011, and covers the lifespan 
of the programme. I can’t comment on other councils’ proposals. 
 
Comment: Funding has not been split equally. 
 
In response: The funding for Croesyceiliog and the other schools is based 
fundamentally on what can or can’t be done with the buildings. Fairwater buildings 
lend themselves to reconfiguration because of the type of construction used, but this 
is not the case at Croesyceiliog which means it is more economically viable to 
rebuild it completely. There is pressure from WG to bring down the costs and this 
could be reflected in the final spend. 
 
Comment: If costs are driven down, then less money will be spent at Fairwater and 
more dependence on these demountable classrooms. 
 
 In response: The estimate for a new 1500 place school was £36m. With a modular 
build and WG pressure to reduce costs this sum could be seen as too expensive. 
The proposed refurbishment would bring the school up to a grade A condition. 
 
Comment: Go and visit some 21st Century schools so you can compare, and look at 
the impact it has on learners – its about aspirations! 
 
In response: Yes I have, and new school buildings can make a difference, but so 
does the work of the Head, senior management team and staff make a difference. 
 
Comment: What do you envisage the new school to look like? How will you achieve 
this for September 2015, its only about a year away. 
 
In response: The Head teachers at Fairwater and Llantarnam have met to discuss 
curriculum planning. In terms of the process, we need a decision first from the 
politicians, possibly in May and if it is one to proceed we will publish statutory 
notices. We then need to establish an interim governing body(usually a combination 
of the two existing), then the reality, aspirations for the new school can be shaped. 
 
We believe that 2015 is possible, but will have its challenges. 
 
Comment (Head): I instigated the curriculum meeting in January, but there has been 
no further progress. Resources were promised but none have materialised. I don’t 
think we can deliver a curriculum now for September 2015. There is the potential 
therefore of 2 separate streams which is not a good start for a new school. The 
Governing Body will tell you it cannot be sensibly delivered for September 2015. 
March 2015 is the earliest we could now start, which would allow only 8 weeks to 
create 5000 hours of curriculum.  
 
In response(BM): If you are advocating change to September 2016, but what 
happens to the school in the meantime? 
 
Comment(Head): Yes, it is an issue but uncertainty sits across the whole of the 
community. We still have 96 Year 11 pupils committed to this school. The vision for 
the new school is difficult to establish, which is in part due to the proposed 



               

 

catchment areas. There is just not enough time to do this. This proposal is only 
fixing the now and not sustaining high quality education. 
 
In response(BM): My ward includes, Pontnewydd, West Pontnewydd and Northville 
which might be described as deprived areas which are in the catchment of 
Croesyceiliog. It is not true that what is proposed is one school for the haves and 
one for the have nots. The fall in numbers is not just down to this decision. The 
school has lost 300 pupils before the proposal was published. 
 
Comment: If you’ve got £54m why not have 2 new £27m secondary schools for 
Cwmbran? 
 
In response: We don’t have that money available. We wouldn’t be allowed to rebuild 
a good quality school. 
 
Comment: Why not a 3 way proposal that also involves Croesyceiliog? Why is 
Croesyceiliog exempt? 
 
In response: They are all involved, but we have to balance surplus places. We have 
different levels of investment, and the condition of buildings will determine the level 
of  investment. 
 
Comment: You are closing 2 schools, yet Croesyceiliog are advertising for teaching 
posts. 
 
In response: Croesyceiliog have signed up to the COMPACT agreement, so where 
there are redundancies the school is adhering to its responsibilities in this regard 
and considering staff who are at risk. We can’t make them appoint staff but they are 
fully on board and identifying possible matches can be made. 
 
We will chase up the other schools to sign up to this compact agreement(St Albans 
RC High only one at moment not signed up). The unions are also pressing on this. 
 
Comment: We’ve had 50 minutes to discuss this and express/share our 
views/concerns on jobs and childrens’ future. We’ve been short changed. 
 
In response: We’ve noted that but it is difficult to accommodate everyone. This is not 
the only way for you to express your views. The consultation closes on 31st March 
and you can write or email comments through in that time.  
 
 
 
 The meeting closed at 4.30 pm 
  

Proposal:  Removing Surplus Secondary School Places in the 
South of Torfaen. 
 
Notes of Consultation Meeting(Governing Body)  held at 
Llantarnam   School on Tuesday 18th March 2014  at 4.45pm 
 



               

 

Present: 
 
County Councillor Brian Mawby, Executive Member for Children and Young People 
John Tushingham, Steve Tong, Melanie Hyde, Teresa Gibbons and Mark Horton – 
Torfaen CBC Education Service 
14  Governors.  
 
Welcome, Introductions and Apologies 
 
JT welcomed everyone to the meeting, and introduced the officers present. 
 
A short introduction was provided outlining the key messages in relation to this 
specific proposal and its relation to the overall 21st Century Schools Programme for 
Torfaen.  It was explained that this was at the consultation stage and no final 
decisions had been made.   
 
Questions and comments were then invited from the Governing Body. 
 
Questions and Answers  
 
Comment: The ethos of this council is equality for all. But if you are spending £40m 
on one site and patching up the other school then our children are being 
disadvantaged. 
 
In response:  I don’t accept that it would be a patch up, but do accept it is not a new 
school. If the council were able to provide 2 new schools it would. We can’t do a 
refurbishment at Croesyceiliog, and we don’t now expect to spend that much but it 
will be more than Fairwater/Llantarnam proposal which is capable of economic 
remodelling and therefore difficult to justify to the Welsh Government (WG) or this 
council for a new build. 
 
Comment: We agree to the proposal to merge the two schools, but our view is that 
this site is far better, it is DDA compliant and there would not be any need for 
demountable accommodation. 
 
In response: Parameters set by WG by which we formulate proposals. Schools of 
the right size in the right place is a key driver. Because of surplus places parents are 
able to send their children to whichever school they like. We are tasked with 
reducing secondary surplus places to 15% and if we do there will still be choice. We 
have to get the right size schools but not too small or too big. It is a balancing act.  
Your suggestion that it should be here is noted, but I don’t see it.  We need to do 
something and we will review/adjust if necessary but ultimately it will be a political 
decision. 
 
Comment: Its all to do with two schools and refurbishment, and not the 3rd school. 
Its all about location. The document doesn’t address all the questions. 
 
In response: It does come back to schools in the right place. Croesyceiliog is one, 
and we believe the Fairwater site is the other when moving forward. We’ve looked at 
all the learners in Cwmbran, and these 2 sites are the best. That is the logic behind 
the proposal. 



               

 

 
Also, the council chose Croesyceiliog because of the location of Crownbridge on the 
site, and in the longer term eventually a primary school. 
 
Comment: What about parental choice. A lot of learners go past Fairwater to come 
here. You are denying choice. Parents are saying what is important to you and 
proximity to school is not one of them. 
 
In response: Parental choice is not a good excuse or argument here. 
 
Comment: There is an immediate and acute problem since you made this decision 
to publish this proposal and that is we have lost 50 pupils since you published. 
 
In response: As soon as proposals are published people sometimes  move their 
children even though decisions have not been made. This is unfortunate, but if there 
are spaces elsewhere we cannot stop them. 
 
Comment: How much will be spent at Croesyceiliog if not the £36m quoted? 
 
In response: There are pressures to bring it in because of the economy, and also a 
drive for a more modular build, so as to squeeze as much out of the money as 
possible, but lower than £36m. I’ve heard figures of £11m quoted for a secondary 
school but this far too low. 
 
Comment: You can’t determine costs because is it to be 11 – 16 or 11 – 18, and 
there is no resolution on that yet. 
 
In response: There is a policy decision to go for a tertiary system across the whole 
of the borough, but this depends on WG and funding. 
 
Comment: Your main argument is that the provision will be nearer to learners, but 
the population doesn’t show it. The maps in the document are not scaled and, 
neither show where people live or the differences which are not significant. This is a 
fig leaf argument and not convincing. Fairwater may be more central but only 
marginally by a few hundred yards. 
 
In response: It is a bit more than that. It is in our opinion the best location and 
significant enough to go forward with the proposal. 
 
Comment: It is not only about capacity but access at Fairwater, which is not as good 
as here. Have you anything planned for Fairwater and what about the building work 
on site while the school is in session 
 
In response: Yes we have. We have managed building work on school sites where 
they have been in session before and successfully. 
 
The school would operate at the capacity it is designed for. There is the potential for 
temporary accommodation, but for 2 main reasons: 
 

 We would need to undertake a class size mapping exercise, and there may 
be a need for smaller classes in the shorter term through the transition 



               

 

period. There may also be a need to decant areas while building works are 
underway. 

 Post 16 provision is still to be determined, so the need for accommodation 
could be impacted by this. 

 
If an early decision is secured by Cabinet we would talk to you and Fairwater and 
possibly be on site well before September 2015. This is reliant on a cabinet decision 
in May but we could move forward. It is possible the decision will be challenged 
which will impact on the timeline. 
 
If on site early before school at capacity it could be achieved without temporary 
accommodation but this will also depend on numbers on roll at the time. 
 
Comment: I find the consultation document is patronising to us here at Llantarnam. 
 
In response: We are sorry if you feel patronised by the document itself, it is not 
intended and I would apologise if you feel that is the case. 
 
Comment: So you are proposing a primary school on this site and then demolish the 
comprehensive school. 
 
In response: That is the plan. This is a grade C building overall but there are 
different strands within the grades(condition, suitability and sustainability). We are 
noting that you say these buildings are the best, but that is not our view. It’s the 
same with the catchment areas we are proposing, you are welcome to tell us where 
the line should be drawn and it will be considered. 
 
Comment: This site was named before the consultation began? 
 
In response: No it wasn’t. We advised the Head teacher prior to the publication of 
the report. Technically the school is not named before the consultation begins, but 
the report is in the public domain before cabinet consider it. 
 
The School Organisation Code dictates that we need to offer alternative provision in 
the proposal, we are not allowed to disguise the fact. The message we are 
portraying is that this will be a newly formed school with a new governing body who 
will work to shape the new school. 
 
Comment: Is it not a strategic decision to have cradle to grave provision? 
In response: If it happened here then that would be a possibility of primary and 
secondary. There are already links at Croesyceiliog with Crownbridge on site. We 
want all schools to be successful so parental choice becomes less of a factor. 
 
Comment: When will 2 proposed schools become of equal quality and status? 
 
In response: We hope and trust it will happen soon but can’t say exactly when. This 
education authority is in special measures, but we are already seeing improvements 
at KS4 and results are moving in the right direction. Buildings can have a positive 
impact on outcomes, but it is also down to staff, parents and the learners 
themselves. 2015 is a target to get all our schools up the bandings and we believe 
we are well on that journey. 



               

 

 
Comment: With the new catchments, schools can select children? 
 
In response: No, for all maintained schools Torfaen is the admissions authority and 
will admit children to school based on a set of criteria that are published in advance 
of the admissions round. Selection for example by aptitude is not a criteria. 
 
Comment: We must remember that this is all about doing the best for children in 
south of Torfaen. You are trying to put something together that may be 
compromised. Why not build a new school on the former police college site? 
Newport has schools on the fringe of town, so location may not need to be an issue. 
 
In response: In the first instance we would have to buy the land, but a large part of 
the site is protected. If there is an alternative site other than Fairwater/Llantarnam it 
would not be financially viable. 
 
Comment: Good school buildings are not necessarily that important. This is not a 
vision to deliver a school that is for example the best within 50 miles. In terms of 
staff, will posts be ring fenced? Will the head’s post be advertised nationally? How 
far are we from these arrangements? 
 
In response: The appointment of the head, the staffing structure etc is entirely a 
matter for the temporary governing body. We would clearly like to avoid any 
redundancy situations, and would prefer a ring fencing model for the teaching posts 
but in the end it will be a decision of the temporary governing body, as will how the 
Head teacher is appointed. 
 
Comment: A better option would be for a truly new school. How far are you prepared 
to follow that aspiration? 
 
In response: We are not only dealing with Cwmbran. Even if we had funds would it 
be just for 2 new schools in the town when the challenges up the valley are greater. 
The decision for us is based on fairness across the whole of the County borough. 
 
Comment: If it’s a question of funding, why are Newport and Monmouthshire 
building new secondary schools. The same should apply for Fairwater/Llantarnam. 
 
In response: As mentioned previously we cannot justify a new school when a 
refurbishment to condition grade A is possible. In the case of Croesyceiliog there is 
a real need to rebuild and that is why we would like to proceed this way. 
 
 
The meeting closed at 6.00pm 
 
 

 
 
 
 



               

 

Proposal:  Removing Surplus Secondary School Places in the 
South of Torfaen. 
 
Notes of Consultation Meeting(Parents/Carers and other interested 
parties)  held at Llantarnam  School on Tuesday 18th March 2014  at 
6.00pm 
 
Present: 
 
County Councillor Brian Mawby, Executive Member for Children and Young People 
Alison Ward, Chief Executive Officer 
John Tushingham, Steve Tong, Mike Martin, Sarah Jones and Mark Horton – 
Torfaen CBC Education Service 
Alan Vernon-Jones, Welsh translation service 
Donna Edwards-John, G.I.S. Officer 
Paul Wheeldon, Highways representative 
John Rawlings EAS (Education Achievement Service) 
 
350+ parents/carers, pupils and other interested parties (137 signatories) 
.  
 
Welcome and Introductions. 
 
BM welcomed everyone to the meeting, and introduced the officers present. 
 
There then followed a DVD presentation from the pupils and staff at the school 
offering their views on the proposal. 
 
AW thanked everyone for attending the meeting, and was particularly pleased to 
see so many young people in the audience. She explained that change was not 
sometimes pleasant, that the council thought this was a good option but it was 
important to hear and gather the views of everyone.  
 
A short power point presentation was then provided outlining the key messages in 
relation to this specific proposal and its relation to the overall 21st Century Schools 
Programme for Torfaen.  
 
BM asked that the meeting consider the proposal through discussion of 3 topics, 
specifically: 

 Did people believe the merger should take place? 

 The location of the proposed new school 

 Catchment areas  
 
Questions and comments/views were then invited from the audience. 
 
Topic 1: Should the merger take place? 
Comment: The merger of the schools is not an issue and is not what we are fighting 
for.  We accept that something must be done but not as you propose.   
 



               

 

We accept the need to merge the schools. (Audience in agreement) 
 
Topic 2: Should the new school be located at Fairwater as proposed? 
 
Comment (former pupil/mother of 2): Can you officially confirm the capacity of the 
schools, because Fairwater say they can accommodate 1400 pupils. 
 
In response: The current capacity (as calculated using Welsh Government (WG) 
methodology) is 1312 for Fairwater and 1475 for Llantarnam. 
 
In response (Chair of Governors for Fairwater): Just to clarify, what I said was when 
Fairwater was full it had 1400 pupils on roll. 
 
Comment: You want to build houses on this site. That is the only reason you want to 
sell. 
 
In response: The site is not in the Local Development Plan (LDP) for housing. The 
proposal is because the Fairwater site is more in the centre of the learner population 
and based on shorter distances for learners. The proposal is not based on the value 
of the site, that is simply not the case.  
 
The site could potentially be used for housing but the LDP identifies others in 
Cwmbran and Torfaen for this purpose. 
 
Comment (parent): If its not delegated for housing how will you raise the £80m you 
need for your project plan? Could the land be retained for community use? 
 
In response: If there was a capital receipt from the sale of this site for housing then 
yes it could contribute to the £80m. Any capital receipts go into the corporate capital 
pot, but Members have previously agreed that the biggest part of capital should go 
to Education.  If not sold we would have to find the money from elsewhere. 
 
Comment (pupil): Why do children from the Fairwater catchment area come here? 
 
In response:  That is their choice, but equal numbers from this catchment area are 
going to Fairwater. 
 
Comment (Parent): Your investment criteria are safe, inspirational settings and 
equality. Explain how going to Fairwater is going to achieve this? Only £6m 
investment while the other side of Cwmbran is getting £36m. Fairwater is neither 
inspirational or safe. 
 
In response: We are not talking about Fairwater. It is a new school on the Fairwater 
site. We are proposing closing 2 schools and opening a new one. 
 
There is a genuine reason for spending as planned. Croesyceiliog is not an 
economic and viable option to remodel while at Fairwater (or here) we can make 
changes. The difference in cost is in the region of  £900/1000 per m2 to remodel 
against a £2000 per m2 to rebuild. If we can do a refurbishment of the building to a 
grade A condition a complete rebuild cannot be justified. 
 



               

 

Comment (Parent):  I’m not opposed to closing 2 schools and a merger, but use the 
£9m to refurbish here. You could build a new school here while the others are left 
open for the pupils. 
 
Comment (parent): This should be the site for a new school. Why not build the new 
primary plus a new secondary. You would have a 3 – 18 provision. Your proposal is 
too short sighted, its not forward thinking. 
 
In response: The truth is it is not about money. Councillors have identified Fairwater, 
and the refurbishment of that site would cost more than here.  The money argument 
does not stack up. 
 
The primary school needs to be located here and off its current site not least 
because of the access issues. We are proposing to move it here, with WG funding 
to do it.  
 
Your views remain important and will be recorded and reported back. 
 
Comment: Where will the children go who live in this area? 
 
In response: Catchment areas will be adjusted to reflect 2 schools and depending 
on where children live will determine which school. Parents can still state a 
preference and if there are places elsewhere can be admitted. 
 
Comment: Can you give a guarantee that children will not be taught in portacabins 
as part of your 21st Century Schools Programme? 
 
In response: There is a chance we may need some temporary accommodation. 
 
Comment (pupil): I used to go to Fairwater – it is a hell hole! I am SEN, and this 
school has done so much for me here at Llantarnam. Why close this school and 
make them suffer, this school is best chance for them. 
 
In response(AW): We are not just closing this school. Proposal is to close both 
schools and set up a new school, with the best of both of the existing schools 
coming together. 
 
Comment (Pupil): My future is in your hands. Why is my future not important? 
Where will all the kids go from new housing in Croesyceiliog? 
 
In response: There is agreement in the room that something needs to be done. Our 
main job is to ensure pupils do well and that continuity is there for them. The 
Education Achievement Service (EAS) will challenge schools in terms of pushing up 
standards, and we will do everything we can to ensure there is as little disruption as 
possible to pupils. 
 
In terms of housing, we do take this into account, but it is not an exact science when 
projecting pupil numbers from new housing developments, but we do review on an 
annual basis to ensure we have the most up to date information, to plan for schools 
in the right places. 
 



               

 

Comment (parent of Y8 pupil): I chose this school because of the best outcomes for 
my son. I accept the need to merge schools/reduce surplus places. I’m prepared to 
be persuaded, but only if it’s a brand new school. I’m not bothered where, but what 
I’m being told is that it will be in temporary/refurbished accommodation. This is not 
good enough and I object.  
 
Comment: Why Fairwater, it seems far more sensible to do it here. 
 
In response: The “cheaper” option is here at Llantarnam, but it is not in the right 
place for learners. It is about the right location. 
 
Comment (parent of pupil): I’m not an accountant but a new school at Fairwater for 
£9m? 
 
In response: Its not a new school at Fairwater. We are talking about a new build for 
Croesyceiliog and a refurbishment of the buildings at Fairwater. If we could deliver 
new everywhere we would, but we have to face the financial reality. £26m is quite 
low for a new build. Excluding the £10m in Band C only £21m each would be left if 
we tried to deliver 2 schools and that is simply not enough.  
 
The “new” school will be a new legal entity, occupying the buildings of the former 
Fairwater School. That is the difference. During the transition period there may be a 
need for demountable accommodation. 
 
Comment: What facilities will be at Fairwater? How can we make choices, when you 
don’t know the outcome? 
 
In response: The Hearing Impaired (HI) unit would relocate to the Fairwater site. 
The current assumption is that post 16 provision will continue to be delivered in 
schools. There is still a choice to either attend school or college for post 16 courses. 
 
Comment: Can you give 5 reasons why Fairwater is better? 
 
In response: The main and best option is Fairwater because it is more centrally 
located for the majority of learners. 
 
Comment: I’m unbiased. I have children in both schools. How will you do the 
building work when children are on site. I don’t want my kids going to a building site. 
 
In response: Reference to the proposed  key pieces of work required are in the 
consultation document.  Should the proposal proceed, we would need to work with 
both governing bodies early on in the process to see what could be changed with 
the £6m. The sooner on site the better, while there are less pupils and parts of the 
building can then be quarantined. We may need temporary accommodation while 
the decant is underway.  
Comment (pupil): the main reason for this must be for the children. Pupil then read 
her poem she had written to the audience. 
 
Comment (catering manager at Llantarnam, previously in post at Fairwater): There 
is not enough room at Fairwater to cater for all these children at lunchtime before 
they go back to their demountable classrooms. 



               

 

 
In response: We would look to address any catering issues at Fairwater as part of 
the refurbishment. For example another serving hatch could be installed to other 
hall. Your views in this particular respect are important. The work would be phased 
with some undertaken when school was open and some when closed. 
 
Comment (pupil): Education is the main thing about school. I have learning 
difficulties, I was bullied but have done well here as all the teachers were there for 
me. My maths and English have improved. This school has helped me I had nothing 
from Fairwater when I was there. 
 
In response: Thank you for your comments, but I can only re emphasis that this will 
be a merger of 2 schools into one “new” school with a mix of staff from the existing 
schools. 
 
Comment: The cost of a 3 bed house here is £50,000 more. Crime rate is higher in 
Fairwater area. The area is not safe, and people will send their children to a better 
school. The buildings at Fairwater are an eyesore.  
 
In response: The area is not unsafe. Many children go to Fairwater and the primary 
schools in the area. 
 
Comment: How do you calculate the numbers? How many houses will go on this 
site? Where will the children from new houses here and the primary school site go 
to school? 
 
In response: We work closely with planning so can factor in potential pupils from 
new housing into our 5 year projections which are reviewed annually. We are aware 
of the larger developments planned in this area, but until such time work  starts it is 
difficult at this stage to say exactly how many secondary aged children will need 
places, and when they do whether they will already be in school, or require English 
or Welsh or faith based education.  
 
Comment (parent & governor & action group member): I’ve seen a document from 
the BBC that says children taught in demountables are less likely to attend school 
(20% down) and are likely to perform less well at GCSE level (40% down). Many 
students have GCSE/A levels coming up. 
 
Schools will also have over 30 policies to consider if the schools merge and there 
simply isn’t enough time. They would have to cobble them together. 
 
In response: It will be a new school on the Fairwater site, a merger of the 2 current 
schools. Policies won’t be cobbled together, but the new school and governing body 
will be able to adopt the best policies from both. 
Timing will be a tension and we must make sure it is not rushed. If it needs a longer 
fuse we will take it to Elected Members to consider. 
 
It would be helpful if you could let us see the BBC data you have. 
 
Comment (former pupil, parent and grand parent): You people are employed by us 
to and you need to do something good and build a new super school on this site. 



               

 

 
In response:  Your proposal is noted. 
 
Comment (parent of current pupil): I agree with the merger, but there are far better 
access links here so why not move here to this site. You’re changing the catchment 
so how many places at that school? 
 
In response:  Nobody is questioning how popular the school is, that can be seen by 
the number of people here. We would expect the same reaction at Fairwater 
tomorrow. The new school will benefit from the best of both schools. 
 
Comment (Y 11 student): I’m getting ready for my GCSE’s, but don’t know what will 
happen for 6th form. 
 
In response: The 6th form provision could change but could be in the “new” school. 
We are confident that school will give you good quality advice. 
 
Comment (Y9 student): There is conflict between the 2 schools. On Facebook 
students are saying they don’t want to go to that school or they don’t care about the 
students. 
 
In response: We have a great deal of faith in both schools’ management to deal with 
any issues around this and bullying. In terms of integration/transition we will work 
closely with the schools. 
 
Comment (Head girl): You named Llantarnam straight away and now teachers are 
leaving. You shouldn’t have named the school for closure. 
 
In response: We are obliged to talk about specific proposals and what we need to 
accept is that it will start to have a negative impact. We will try to limit any damage, 
but we cannot stop staff moving if they choose. 
 
Comment (Y8 pupil): We have a safe and uninterrupted education here, but 
everyone is now stressed out. I don’t understand why you have done this. 
 
In response: We are not denying this is a disruptive process, but we all agree 
something has to be done. The information on the process needs to be out there. 
It’s a no win situation, because the proposal needs to move forward and it can’t 
proceed without this amount of information being shared. 
 
Comment (parent): The value of property is higher here and the land value will be 
greater at Llantarnam compared to Fairwater. Teachers in Fairwater are already 
saying their jobs are safe. 
In response: The land values between the 2 sites are not that different. 
 
In terms of staffing there is no question of favouritism of one school over another. If 
the schools merge all staff from both schools will be considered for posts on an 
equal basis. 
 
Comment (parent): Fairwater will say it’s equally popular but its not. If it’s a “new” 
school why has the council published performance data? The shortest route is 2 



               

 

miles driving to Fairwater. There will be additional traffic, where are the safe routes 
for 700 plus pupils? 
 
In response: We are obliged to consult, so it is important to get all your views. The 
School Organisation Code requires us to include specific information on schools 
affected by a proposal, and that includes attainment data. 
 
In terms of safe routes to schools/in the community the council has invested £4.2m 
in Torfaen, the most recent scheme being completed on Fairwater Way. If this 
scheme was to proceed a Transport Impact Assessment (TIA) would be taken into 
account, and any revised catchment areas and where children live would need to 
considered as part of that TIA. 
 
Comment (Y9 pupil): I can’t do 2 of my options because children have moved away, 
so I have to do after school studies. How will we manage for laboratories if we do 
science GCSE and the buildings are closed off for refurbishment. 
 
In response: Science labs would not be taken out, but temporary arrangements may 
be needed during any refurbishment. In terms of options most schools are 
experiencing difficulties as a result of falling numbers, but schools will advise its 
pupils how best to proceed.  However, opportunities should be greater in a new 
merged school due to size. 
 
Comment (parent): Fairwater needs work, but access (footpaths) are not suitable. 
What are your plans for buses?  Land values will impact; house values will fall 
depending on which catchment area you live in. 
 
In response: We will look at routes and if funding allows will look to implement 
improvements. An example of improvements is outside this school as a result of  the 
new housing development nearby. We will undertake a new TIA and improve where 
we can. 
 
Comment (parent): You need to spend money to make money. The site here will go 
for housing. You say the interim governing body will have the opportunity to appoint 
a Head teacher for an excellent school but it will be in a patched up building. 
 
In response: How the head’s post is advertised is down to the Interim Governing 
body, but they would start on the first day of the new school. Initial appointments of 
the governing body are by the Council and then the governing body 
appoint/generate their own numbers. An interim Head could be appointed in the 
short term. 
 
Comment (parent): Do you know how long it takes to put together a secondary 
school curriculum? You have not given yourself enough time to implement this. You 
need to think very hard on this matter. A lot of planning is needed (15,000 hours or 
10 people for a year). 
 
Comment (governor): Your choice of Fairwater as the preferred choice because of 
its centrality seems weak and somewhat unconvincing. 
 
In response: I think the decision about the location of the new school is valid. 



               

 

 
Just to clarify the issues around land values. The value of land is similar because 
Fairwater site is larger than the Llantarnam site, i.e.  there is more available land for 
developing in Fairwater than in Llantarnam, due to the proposal for a new primary 
school at Llantarnam, and part of the site is on a flood plain.  This will shrink the size 
of the disposable/developable land, hence the equal value of both sites. 
 
Comment (governor): I have prepared a 12 page option, and would like the 
opportunity to present that option to you. I have also seen the Welsh government 
guidance and would like to challenge you on your proposals. 
 
In response: I have seen an early draft of your proposal. Please let us have your 
finalised version and we will be happy to review it. 
 
Comment (chair of governors): We have heard a lot about the sites for the merged 
school. The offer of a new build school for Croesyceiliog should also be extended to 
a new build for Fairwater and Llantarnam. 
 
Comment (parent): My child will be undertaking 2nd year A level studies from 
September 2015. Can you guarantee there will be time to complete those studies. 
 
In response: We will undertake a piece of work to ensure pupils who have made 
their subject choices are able to see those studies out. This might result in smaller 
class groups, but we don’t want to deny options. 
 
Comment (parent): I believe this decision is set in stone. The use of temporary 
accommodation is not good. Why don’t you put everyone here until Fairwater opens 
and then go in as a new entity? 
 
In response: It is an option, but we will continue to keep the situation under review. 
 
Comment (parent of Y11 pupil): My daughter used to go to Fairwater but I took her 
out. Students will need to cross Ty Gwyn when the school empties. You need to 
double the £6m to at least improve the access to the site. With all this uncertainty 
my daughter doesn’t know what to do for her A levels. 
 
In response: The situation is generally the same around all our schools but 
appreciate your comments which will help inform the TIA.  
We look at personal accidents statistics, and there have been none reported but 
your point is noted and will be looked at. 
 
Comment (pupil): I can’t do some courses now. Why not? 
 
We won’t be denying choices in the future, as we believe the breadth of curriculum 
will be there. The changes being experienced here are not unique to this school, 
and pupil numbers will impact on the delivery of the curriculum. Schools are already 
talking about curriculum planning now to improve choice. 
 
Comment (parent): Your criteria for this move would not stand up to scrutiny. What 
you are proposing is a 2 tier system. It’s not equitable. There is complete bias 



               

 

against one school. The proposal is morally bankrupt. The money should be 
distributed more fairly. Think again! 
 
In response: The investment criteria have already been mentioned and agreed by 
this council. 
 
Comment (Y7 pupil): I didn’t go to Fairwater, its not a good school. I was not forced 
to come here, so don’t want to be forced to go to Fairwater. 
 
Comment (parent): I’ve a child in primary school at the moment. Can he go to 
school where we live? 
 
In response: If the proposal proceeds, catchment areas will be redrawn. Parents will 
continue to be able express a preference but admission will depend on published 
admission criteria. Although we cannot guarantee places, by living in the catchment 
area of a school gives a higher priority.  
 
Comment (Leisure centre user): Where will the new primary school be built  on the 
playing fields? What will happen to the Leisure Centre? 
 
In response: The actual location of the primary school has not yet been pre 
determined, but it is proposed for this site. There is a question mark on the future of 
the Leisure Centre, because it is currently run by the school and if the school closes 
this will clearly impact. The Torfaen Leisure Trust may look to run the Centre. 
 
Comment (parent): My child used to go to Fairwater, but half way through year11 
decided she could no longer go there. I live nearer Fairwater but choose to send her 
here, and there are many other children who live closer to Fairwater but choose 
here too. Distance is not a criteria. Fairwater is a poor/dangerous site. 
 
Comment: What transition arrangements are there to keep staff? There is not 
enough time to implement transition. What are the numbers? 
 
In response: We will work closely with schools now to deal with the financial issues 
that arise as falling numbers impact on school budgets. 
 
Comment (Y9 pupil): Will we be in demountable classrooms? 
 
In response: I can’t give you a direct answer to your question, but if we can get early 
agreement on a proposal we will be able to see exactly what needs to be done, and 
there may not be a need to use demountables. 
 
Comment (Y8 pupil): You’ve only given one reason why Fairwater is the best site. 
There are more pupils coming here and there is lots of space to build, therefore it 
should be here. 
 
Comment (pupil): We can’t stress how important our education is here. Llantarnam 
is the best site and what you are proposing is going to affect that. 
 
Comment (pupil): You can’t do this option as proposed. What about Fairwater, there 
are not enough pupils and they can come here. Take that into consideration now. 



               

 

 
 
The meeting closed at 8.50 pm 
  
 
 
Fairwater High School 
 
 

Proposal:  Removing Surplus Secondary School Places in the 
South of Torfaen 
 
Notes of Consultation Meeting (Staff:- teaching, non-teaching and 
support)  held at Fairwater High  School on Wednesday 19th March 
2014  at 3.30pm 
 
Present: 
 
County Councillor Brian Mawby, Executive Member for Children and Young People 
John Tushingham, Steve Tong, Melanie Hyde and Mark Horton – Torfaen CBC 
Education Service 
93 members of staff.  
 
Welcome, Introductions and Apologies 
 
JT welcomed everyone to the meeting, and introduced the officers present. 
 
A short power point presentation was provided outlining the key messages in 
relation to this specific proposal and its relation to the overall 21st Century Schools 
Programme for Torfaen.   
 
Questions and comments were then invited from the audience. 
 
Questions and Answers  
 
Comment: The proposal is to close both schools with provision provided in one 
school on this site. An alternative would be to close Llantarnam only and move the 
children here. There is momentum here and the Senior leadership team would be 
able to continue the improvements in progress being made. 
 
In response: In 2010/11 when the programme was originally put together it was 
proposed to close just one school and the majority of pupils and staff move either 
here or to Llantarnam. The proposal now is to get the best for learners across the 
area. Tough choices have to be made in order to ensure a broad curriculum. 
 
If the proposal proceeds, an interim governing body will be established as a lead to 
the new school and will allow an opportunity to bring the best of both existing 
schools together. 
 



               

 

We believe this is the best site to locate the merged school. A couple of years ago 
the boot would have been on the other foot, when Llantarnam might have been 
considered the best. 
 
This is a more equitable approach, sharing the pain but also sharing the expertise. 
 
Comment: You could keep this school’s senior leadership team/community and 
bring in the best of the other school. 
 
In response: It is a valid alternative, but some staff may choose to go or schools 
could lose staff. 
 
Comment: Will Staff posts be ring fenced? 
 
In response: This would be a matter for the temporary governing body when/if the 
proposal is approved.  The first decision would be the appointment of the Head 
teacher and then a decision would be made if the rest of the staff posts would be 
ring fenced. This is the preferred course of action of the local authority. 
 
Comment: The 21st Century Schools Programme talks about a single post 16 
centre. There is no suggestion of this at the moment. 
 
In response: The Council has declared a policy of tertiary education to be pursued 
across the borough. The new system must however be as good or better to 
progress. If it was progressed it would be built under the auspices of Coleg Gwent, 
potentially in Cwmbran or on the existing Blaendare Road site (although the latter 
doesn’t meet the 1st criteria above). 
 
There would also need to be a statutory consultation process to change the 
character of the schools to 11 – 16 if that was the case, in other words undergo a 
similar process to that being undertaken now. It is probably a few years away, but 
once a decision is received from Welsh Government (WG) on funding it can be 
moved forward. 
 
Until such a decision is made, we have to plan for the status quo. This is one of the 
reasons why there may be a need for temporary accommodation, to cater for 
smaller class sizes as part of the transition arrangements, and if the school is at full 
occupancy during the refurbishment. If the post 16 provision was determined this 
may reduce the need for accommodation on the site. 
 
Comment: What is the process for appointing staff, given the timescale of 
September 2015? 
 
In response: A temporary governing body could be formed by the end of the 
summer term if the proposal proceeds. The Head teacher post could be ring fenced 
or advertised externally, then how the structure is recruited can be determined. The 
temporary governing body will decide whether or not to ring fence. It would be 
difficult to progress further until the designate Head is in place. Then the structure 
agreed and then appointments made to the posts within that structure. There are 
timescales, but a head teacher appointed by the end of the Autumn term 2014 



               

 

would allow the recruitment process to the structure below that post to commence 
during the Spring term 2015. 
 
If there are any redundancies however that would be the responsibility of the 
existing governing bodies at Fairwater and Llantarnam to consider. 
 
Comment:  The timescale is very tight and you could lose staff who feel threatened 
so it would be difficult if you want to retain the best of both schools’ staff. 
 
In response: There is a tension now with low pupil numbers, and staff already facing 
the risk of redundancy. This is a genuine concern that will be fed back to Cabinet. 
 
Comment: The timescale is also tight in terms of any building work and 
refurbishment. If we get an injection of funding here, how will you manage a 
functioning school and building site at the same time? 
 
In response: Another tension which will require some work in planning on a live site. 
However, we have good experience of this recently (Ysgol Gyfun Gwynllyw). There 
is the ability to “quarantine” areas, particularly if the school is not full, so the sooner 
we can get on site, the easier it will be. However, if the school is full and we have to 
decant parts of the building then there is the potential for having temporary 
accommodation. 
 
We would be keen to get together and work with both schools if the cabinet decision 
is to proceed(potentially in May). We’d then need to get a business case off to WG 
as soon as possible which could mean a start on site as early the end of 2014 , 
which would give a good chance for September 2015 as proposed. 
 
There was a suggestion that everyone move to Llantarnam while the work here is 
carried out. I don’t think it needs to happen, and there would need to be a good case 
to convince others that it could. 
 
Comment: Inevitably there will be casualties/redundancies if this proceeds. Have 
you created profiles for individual staff? 
 
In response: As mentioned before, any redundancies will be a matter for the existing 
governing bodies. The temporary governing body would not be involved. Torfaen 
has a good reputation in terms of staff redeployment where they are under threat, 
and will wherever possible try to secure alternative positions. Profiling of staff will 
help this process. 
 
Comment: Everyone here is focussed on the students. We’ve managed change 
here very well. The above suggestion to move everyone to Llantarnam while this 
building is refurbished would be catastrophic and would not be good for the children. 
Also, does the £6m include any highways improvements? 
 
In response: There are 2 pots of funding for this site. £6m (Band A) for now and a 
further £10m in Band C. Band A monies would include access issues. Highways will 
undertake a Traffic Impact Assessment (TIA). The school will be operating at what it 
was originally designed for so maybe money may not be used. However, the TIA will 



               

 

see what if anything needs to be done. We would also look to the school and its 
travel plan and look at ways to discourage car use. 
 
The £6m would also include demountables (if needed) then a list of the main 
components that need to be addressed. However we would also seek your views as 
professionals. 
Comment:  Who elects the temporary governing body? Will it be a combination of 
Fairwater and Llantarnam? 
 
In response: The Council would appoint the LEA representatives, but then 
appointed as they are at the moment, and is self regulating as an autonomous 
collective. 
 
Comment: What about the proposed merger of Torfaen, Blaenau Gwent and 
Monmouthshire councils. Will this impact on this proposal? 
 
In response: It shouldn’t impact. A conference on the Williams commission to see 
how it would translate into firm proposals is to be held but the final outcome is some 
way off at the moment. 
 
Post 16 is still to be determined, but that is a WG prerogative not ours,and we are 
expecting some movement on this later in the year, and ultimately well before the 
outcome of the Williams Commission. 
 
If we proceed to the statutory notice stage in respect of this proposal it is very 
specific as to what we can do. 
 
Comment: You will know we have the Autistic SNRB here and even a temporary 
change would have a massive impact on the children in the base. 
 
In response: We fully understand that there would need to be a long lead in time 
would be needed especially for this group of children. 
 
Comment: In terms of the internal refurbishment, can you give any advice on what it 
will look like? 
 
In response:  The process will involve Neighbourhood Services (Property) in terms 
of the specific building works, but it will be a joint exercise, with education 
professionals from within Fairwater and Llantarnam schools and the Local Authority 
also be involved. This will ensure the design and eventual refurbishment is able to 
meet the needs of the teachers and learners.  
 
   
 
 
The meeting closed at 4.20 pm 
  
 

Proposal:  Removing Surplus Secondary School Places in the 
South of Torfaen 



               

 

 
Notes of Consultation Meeting(Governing Body)  held at Fairwater 
High  School on Wednesday 19th March 2014  at 4.45pm 
 
Present: 
 
County Councillor Brian Mawby, Executive Member for children and Young People 
John Tushingham, Steve Tong, Melanie Hyde and Mark Horton – Torfaen CBC 
Education Service 
15  Governors.  
 
Welcome, Introductions and Apologies 
 
JT welcomed everyone to the meeting, and the officers introduced themselves. 
 
JT provided a background to the specific proposal being consulted on, outlining the 
key messages and its relation to the overall 21st Century Schools Programme for 
Torfaen.   
 
Questions and comments were then invited from the Governing Body. 
 
Questions and Answers  
 
Comment (chair of governors): The governing body support the proposal and 
recognise the need for the two schools to merge. 
 
Comment: We recognise there are issues with access, will they be addressed? Also 
kitchen facilities, we are only catering for current numbers, but clearly the school 
would need to be able to accommodate larger numbers if the proposal proceeds. 
 
In response: We would be keen to have a fuller conversation with both schools and 
have an open debate on many issues including these. If agreed at cabinet we would 
want to start this conversation as soon as possible, but we can’t start that 
conversation in isolation. 
 
Comment: We support the option, but noted some students are struggling at 
Llantarnam and we would want to help. 
 
In response: There are opportunities now for collaboration. We were told last night 
for example that a student couldn’t study Geography, but it is offered here. We have 
to put the learners interests first. 
 
Comment: The main priority is to maintain standards. Fairwater is the best 
improving school, we should get more pupils from Llantarnam integrated into this 
school. The “new” school may not be as good as this. This school should be 
retained and then build on the continuing improvement. 
 
In response: Ultimately, ESTYN will comment on this proposal. We can only 
proceed if we can demonstrate that what is proposed is as good as or better. If it 
isn’t the proposal won’t be implemented. 



               

 

 
Comment: This could be a retrospective step. and undo all the good work that has 
been done here. 
 
In response: It has to be done in the best interests of the learners. This would be an 
opportunity to bring together the best of both existing schools. 
 
In 2011 it was a potentially different scenario, with Fairwater potentially closing, but 
now we are proposing a “new” school on this site, which is in the right location. Your 
view is noted and will be reported back to council for consideration, but we have to 
be effective, fair and equitable. 
 
Comment: The local authority is in special measures, as is Llantarnam. Is it correct 
that the school and won’t be removed from that position until the local authority 
comes out of special measures? 
 
In response: If improvements are seen then there is the prospect of coming out of 
special measures. We still believe our approach is the right one. 
 
Comment: What about the temporary governing body, how will it be appointed? 
 
In response: We make the initial appointment of the Local Authority governors but 
then it is self regulating and can draw from both the existing governing bodies. The 
Chair is then appointed by the temporary governing body. It will be a challenging 
time from September 2015, so this will be important. 
 
Comment: I think that people have misunderstood the location of the school, it is 
important to get the point clarified as to where it is in relation to the centre of the 
learner population. Also, the acreage of this site is reported wrongly in the 
consultation document (pages 9 & 15). 
 
In response: We will check. 
 
Comment: It has been suggested that everyone relocate to Llantarnam, while these 
school buildings are being refurbished. Any works could impact on the learners but 
Llantarnam is less DDA compliant, and moving the Autistic SNRB would be 
particularly disruptive. 
 
In response: It is a proposition that has been suggested that you should be aware 
of. Working on a live site does have its challenges, and will require cooperation, but 
it is something that we have done before. 
 
Comment: Will you be consulting with the children in the H.I. Unit and the Autistic 
SNRB here? 
In response: Yes, we have already spoken to the manager of the H.I. Unit and will 
be doing the same here. If the decision is made to proceed we will discuss further 
with the pupils and staff, with plans to explain exactly what is going to happen. 
 
Comment: And the other LA’s? These are both regional provisions. 
 
In response: Yes. 



               

 

 
Comment: There has been a lot of talk about demountables, will there be any? 
 
In response: It is a possibility, even at Llantarnam if that turns out to be an agreed 
way forward.  We have been upfront about their possible use, but the aim is not to 
rely on them, but they may be needed.  
 
Comment: The capacity is stated as 1312, but we could accommodate more. 
 
In response: The capacity is based on guidance provided by WG and takes into 
account the different types of teaching spaces. If there are changes to the use of 
rooms or space is added or taken away this is reflected in the calculation. We 
review annually so to take into account current circumstances. 
 
Comment: Will the pupils be allowed to speak? 
 
In response: Yes, as they did last night. 
 
Comment: If and when a decision is made, who will be responsible for pushing this 
forward? 
 
In response: It is a shared responsibility. Tensions are likely to exist up to the point 
where the decision is made on the proposal, and until the temporary governing body 
is in place. The LA will have a role but not as direct and won’t get involved in any 
tribalism that may arise. School councils should also work together to support the 
way forward. 
 
Comment:  Will it be a local decision for the £40m spend? 
 
In response: Yes for the proposal, but we will still need to submit a business case to 
WG for match funding. 
 
 
The meeting closed at 5.25pm 
 

Proposal:  Removing Surplus Secondary School Places in the 
South of Torfaen 
 
Notes of Consultation Meeting(Parents/Carers and other Interested 
Parties)  held at Fairwater  High  School on Wednesday 19th March 
2014  at 6.00pm 
 
Present: 
 
County Councillor Brian Mawby, Executive member for Children and Young People 
Alison Ward, Chief Executive Officer 
John Tushingham, Steve Tong, Mike Martin, Tracy Tucker and Mark Horton – 
Torfaen CBC Education Service 
Donna Edwards-John, G.I.S. Officer 



               

 

Paul Wheeldon, Highways 
Neil Jones, Communications 
John Rawlings, Education Achievement Service (EAS) 
 
93 parents and other interested parties. 
.  
Welcome, Introductions and Apologies 
 
 BM welcomed everyone to the meeting, and introduced the officers present. 
 
AW thanked everyone for attending the meeting.  She explained that change was 
not sometimes pleasant, that the council thought this was a good option but it was 
important to hear and gather the views of everyone.  
 
A short power point presentation was then provided outlining the key messages in 
relation to this specific proposal and its relation to the overall 21st Century Schools 
Programme for Torfaen.  
 
This was followed by a presentation from pupils representing the school council of 
Fairwater High School. 
 
The meeting then moved on to the question and answer session and BM asked that 
the meeting consider the proposal through discussion of 3 topics, specifically: 
 

 Did people believe the merger should take place? 

 The location of the proposed new school 

 Catchment areas  
 
This was agreed, and questions and comments/views were then invited from the 
audience. 
 
Topic 1: Should the merger take place? 
Comment: We accept that the merger of the two schools is not an issue and that 
something must be done but not necessarily as you propose.   
 
The Audience were in agreement, and accepted the need to merge the schools. 
 
Topic 2: Should the new school be located at Fairwater as proposed? 
 
Comment: The proposal shows £6m for this site, but when will it be spent? Up to 
2019? Can you also comment on the other £10m and the £36m for the new school 
at Croesyceiliog? 
  
In response: Band A projects run to 2019. Our initial profile is a spend in 2016/17, 
but we would like to get the investment as soon as possible on the priorities. The list 
of works required is not set in stone until we have talked to all parties concerned. 
We still need to submit a business case to Welsh Government (WG) but if possible 
we would like to be on site in 2015. 
 



               

 

It would be a live site, and we would have to quarantine parts of the school off but if 
we can be on site before the school fills then it will be easier. 
 
The other £10m falls within Band C projects which is between 2022 – 2025. 
 
Comment (parent of former pupil): Why £36m at Croesyceiliog and only £6m here. 
This school needs vast investment. 
 
In response: The Croesyceiliog School, because of the way it is constructed does 
not lend itself to refurbishment. Here the situation is different and the buildings can 
be knocked about to create flexible teaching spaces to reflect the different teaching 
methods of today. We’d like to build new but we could not justify it to WG and 
refurbished schools can be excellent buildings for teaching. 
 
Comment (parent): I have a year 7 pupil here and one in Llantarnam. You’ve 
dragged every school to its knees and now you’re in special measures too.  
The catchment area is all wrong, apart from Croesyceiliog. 
 
In response: Torfaen County Borough have not served their children well enough, 
but we have to draw a line and move on and improve. Fairwater High School is a 
very good example of that, and will improve again next year. There is good here and 
there is good at Llantarnam and what is proposed is to bring the best of both 
together in a “new” school. 
 
St Alban’s is the highest performing at the moment, but Fairwater is the most 
improved, Croesyceiliog have improved KS4 results, so schools are improving, but 
we need to see that improvement continuing. 
 
Comment: You should build a brand new super school and avoid all the risks of 
bringing building work and children together on the same site.  
 
In response: The Programme is not just about Cwmbran, it is about all schools in 
Torfaen, and we have to take a whole county approach. Croesyceiliog School has 
the greatest need at present hence a priority. 
 
Comment: How confident are you in what you are saying about working on a live 
site. Would it not simply be easier to build 2 new schools with the £42m? 
 
In response: Yes we are confident, because we have previous experience of this 
(Ysgol Gyfun Gwynllyw). There will be challenges, and we will be quarantining parts 
of the building but health and safety for all will be key. We would plan carefully, and 
phase any work to get it completed quickly and efficiently.  
 
The financial reality is there is not enough money for 2 new schools, and it would be 
difficult to make a case to WG when we’ve said we can undertake a refurbishment 
here. It is our view that £21m per secondary school is simply not enough. 
 
Comment: How will you support the pupils through all this change? 
 
In response: Transition is the most important part of this process and we have 
plenty of experience of this as a result of previous school reorganisation proposals. 



               

 

There would also be a lot of reliance on the schools to support this process. We are 
also aware that the school council here are interested in talking to their counterparts 
at Llantarnam to help the process. 
 
Comment (parent/governor): A lot of the debate at Llantarnam was articulate, 
particularly the children who are a credit to their school and the proposed new one 
as have been the pupils here. Also, this school is not served well by bus routes, 
although a lot of children live nearer. If this site is chosen you will need to work with 
the bus companies to ensure the children who live further away can get here. 
 
In response:  The provision of buses in this instance would be a commercial  
decision for the bus companies involved. Routes in this area are sufficient, but we 
would need to undertake a Traffic Impact Assessment (TIA) which would involve 
talking to them. The TIA would consider catchment areas and where children live. 
Although routes are tied down there could be opportunities for different route 
options, but this would form part of the TIA. 
 
Comment (parent)t: The LA didn’t support this school a couple of years ago. Are 
there lessons to be learnt? If this school closes and is moved to Llantarnam what 
impact would that have on standards? 
 
Comment (parent) I had a choice and picked Fairwater for my child. I note your 
assurances but I want to ensure there is no dip in his/her performance. 
 
Comment (parent): My Y11 son has taken part in a mentor course and has done 
really well. My fear is for my Y8 son and the possible disruption he will face. 
 
 
In response: The key role is challenge. The EAS will work with the schools to 
provide the best education, and where necessary put in support for all aspects of 
the curriculum if necessary. We challenge quite robustly and have made 
considerable progress. We would also ensure that best practice is shared and the 
same level of challenge can be expected should a new school emerge from these 
proposals, to maintain and push up standards. 
 
Comment (parent from Llantarnam): We accept the merger, but Monmouthshire 
schools are all getting new builds. We are only getting a patch up. There will be no 
parental choice when the school is here. 
 
In response: You know the level of investment we are providing, and if we put a plan 
to WG they would say no to us. There are different levels of investment across 
Wales. It is a financial reality, and there was a change of criteria in 2011 with LA’s 
only getting 50% funding against a previous figure of 70%. 
 
Comment (pupil): There is SEN support at Llantarnam, will they get some here? 
 
In response: All schools support and manage the needs of children. Llantarnam has 
a Hearing Impaired Unit, and if the proposal proceeds it would move here in a single 
facility to meet all needs.  
 



               

 

Comment (parent): I think you are rushing this too much? Portacabins are not 
acceptable. You need to get the school sorted before moving the children in. Also by 
September 2015 you will not have the school structure in place. Make it an excellent 
school but don’t rush it through. 
 
In response: We have thought long and hard about the timescale, but we are here to 
listen. The significant views on this matter of the teaching profession is very 
important, and this will be fed back to cabinet, Members will make that decision. 
 
Comment (parent): Will it be a phased transition? 
 
In response: It is a possibility, but a tension would be that it would be hard to create 
a school ethos early on. The timing needs to be finalised and then transition 
arrangements will follow. Perhaps not quicker but in one go? 
 
Comment (pupil): What about pupils in the middle of their A levels? Will there be 
extra funding/more teachers? How will you accommodate everyone? 
 
 
In response: There will be support on transition. We would expect students to see 
through their studies and therefore not be adversely affected. Pastoral care will be 
the same, with mechanisms in place as they are now. Schools are good at this and 
we would expect that to continue. 
 
Comment (parent): If new roofs are required on the science block, where will the 
students study, and where will the extra pupils from Llantarnam go? 
 
In response: This will be down to phasing of the work, and if lessons can be taught 
while work is underway.  
Comment (parent of Llantarnam pupil/ex pupil of Fairwater): It is 43% more 
expensive to refurbish here and everyone will be in demountables. 
 
In response: Our key principle is the school in the right place. The cheaper option 
would be to refurbish Llantarnam, but Members believe Fairwater is in the right 
place. 
 
Timing remains a factor, and a short timetable, but if we could get on site before the 
school fills it may negate the need for temporary accommodation. I accept there are 
challenges, but it is not impossible. 
 
Comment (pupil):  There is a football academy here. What will happen to it in the 
merger? 
 
In response: The impact can only be positive with more learners in the area. No 
proposal to move it. 
 
Comment (parent): Everyone should move to Llantarnam while the work is done 
here. 
 



               

 

In response: Again it is a matter of timing. To decant elsewhere is an option, but not 
preferred because of a double disruption, but we will take that view back to 
members. 
 
Comment (parent): Pupils will find it daunting if it is too big. 
 
In response: Transition from primary to secondary is already taking place, so 
schools will have good experience of this. It has to be accepted however that as 
surplus places are removed schools will become bigger. Transition will be a key part 
for September 2015 if we proceed.  
 
Comment (pupil): How will you decide the teachers for the new school? 
 
In response: Staffing for the new school will be a matter for the temporary governing 
body, but we would hope they would appoint the best teachers from both schools. 
 
Comment (chair of governors): What is the current strategy for post 16 provision? 
And have you considered a 3 – 19 provision here with this school and 
Greenmeadow Primary School? 
 
In response: The preferred policy for post 16 would be through a tertiary system. If 
that was the case we would have to go through a formal consultation process like 
this. We believe it would be best achieved by a brand new campus possibly in 
Cwmbran town centre, but it would not be our decision, it would be for WG and 
Coleg Gwent to determine. 
 
We are at the point we believe agreement can be reached with these parties, but we 
expect to know more within a few months. 
 
A 3 – 19 school is an option/possibility that we could explore. There is however 
overprovision in this area for nursery aged children (both state and privately run) 
and we need to be mindful as with primary and secondary of creating surplus 
capacity when it is not needed. We will however need to keep an eye on demand. 
 
Comment (pupil): There could be 1318 pupils. Could pupils from elsewhere come 
here too? 
 
In response: Yes they could. Anyone could apply to come here, but we have clear 
and published admission criteria which would need to be applied if more 
applications were received than places available. 
 
Comment (pupil): Will pupils have a say in the appointment of teachers? 
 
In response: It is not unknown to happen but that will be a matter for the temporary 
governing body. 
 
Comment (parent): You have talked about £6m here and a possible squeeze down 
on funding and alternative post 16 provision which could create more space in the 
schools. 
 



               

 

In response:   In 2011 WG changed criteria including contributions which would be a 
50/50 split.  They would want us to get any spend down but not quality of provision. 
There are more modular types of construction which could speed things up and 
reduce costs, but quality remains important. 
 
The presumption is that there will be an 11 – 18 provision on this site, so the initial 
spend will be £5m with £1m kept back for post 16 if it happens.  
 
The £36m proposed for Croesyceiliog is on the basis of an 11 – 18 school but if not 
then therefore an 11 -16 provision with less spend. 
 
Comment (parent): When land is sold off will capital receipt be put back into 
education? 
 
In response: The policy is not to ring fence so any proceeds would go into the 
corporate capital pot, but all capital is going into education for the foreseeable 
future. 
 
Comment (pupil): I start 6th form in September 2015, how will I be affected? 
 
In response: Positively I think, we wouldn’t proceed if it wasn’t going to bring positive 
outcomes. Schools are losing pupils and as a consequence the choice of subjects is 
being reduced. Schools can operate financially and effectively when numbers are 
viable. 
 
Comment (parent): There will be an extra 700 pupils here, what guarantee will they 
have to continue their studies. Also what about their safety, children can go over the 
shops. 
 
In response: This would be looked at through transition and curriculum planning, but 
the expectation is that once students have started their courses they will continue 
them. 
 
Safety is an issue on all sites and we know has been addressed at Llantarnam. 
Here at Fairwater we now have a fence around the school because of previous 
safeguarding issues so no children go off site apart from the 6th form (response from 
Fairwater Chair of Governors). 
 
Comment (parent): What about catering facilities, how will they cope with these 
extra 700 pupils? 
 
In response: This will be picked up as part of any refurbishment proposals. An extra 
serving hatch could be proved for example or perhaps a rota to fit in with the school 
day. 
 
Comment (parent): I have a number of questions and I’ve prepared a document 
(presented at meeting). My questions are around the type of materials used in the 
refurbishment, will the school be eco friendly, could “Grand Designs” be invited in, 
what about traffic issues. 
 



               

 

In response: We will certainly consider your comments. We will have to meet certain 
sustainable and environmental requirements and the issues around traffic will form 
part of any TIA undertaken. 
 
Comment (governor): In terms of the capacity, the school has previously 
accommodated 1400 or 1500 pupils. The teaching and learning is far more 
important than the building. 
 
Topic 3: Catchment Areas:  
 
Comment: The proposal is an East/West split, its not just about numbers, you must 
try not to split communities. If people want to draw a line then they can. 
 
In response: What is proposed are catchment areas that will give balanced intakes 
to both schools. We have looked at where primary children live at the moment and 
where any additional pupils might come from the major housing developments we 
know of. There are natural boundaries proposed(major roads) that will not split 
communities, but this is a proposal and if people would like to propose an alternative 
then they can as part of this consultation process. 
 
 
The meeting closed at 8.20pm 
 


